
Romney Marsh Tourism Investment Support Scheme (TISS) Loan – 
Application Form

	Please note the Romney Marsh TISS eligible area consists of the designated parishes within the Borough of Ashford (Parishes of: Aldington, Appledore,  Bilsington,  Bonnington,  Kenardington,  Newenden, Orlestone,  Ruckinge,  Stone-Cum-Ebony,  Warehorne, Wittersham) and the District of Shepway (Parishes of: Brenzett; Brookland; Burmarsh; Dymchurch; Ivychurch; Lydd, Newchurch; New Romney; Old Romney; Snargate; St Mary in the Marsh. Please Email: marsh.million@kent.gov.uk to confirm you are located within these designated parishes before completing this form.

A copy of your full application and supporting documents should be submitted by midnight on the 8th February 2018. These can either be submitted by email to marsh.million@kent.gov.uk or by post to TISS Programme Management Team

Kent County Council, 2nd Floor, Invicta House, County Hall, Maidstone ME14 1XX


	Section 1: About your business

	1.1 Business name   
	         

	1.2 Date of formation  
	         

	1.3 Registered number 
	     

	1.4 VAT Reg No (if applicable)
	         

	1.5 What size company are you currently? 
	     

	1.6 Business type  
	         

	1.7 Is this a start up company?  
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	

	1.8 Is this a not-for-profit business 
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	

	1.9 Is your business part of a Group? 
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	

	1.10 Business address  
	         

	1.11 Office telephone number 
	     

	1.12 Office Fax number 
	         

	1.13 E-mail address (a copy of your form will be sent to this address)  
	     

	1.14 Web site 
	         

	1.15 Registered address (if different to postal address) 
	     

	Office telephone number 
	         

	Office Fax number 
	     

	E-mail address
	         

	Web site 
	         

	1.16 Please indicate your type of business or sector? 
	         

	1.17 How many employees does your company have?   
	     

	1.18 What was your turnover at the last year end   £
	         

	1.19 Gross profit (turnover less direct materials and direct labour costs)    £
	     

	1.20 Please state your balance sheet   Total assets net of depreciation.
	         

	1.21 Have you approached any other lender(s) for this finance?   
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	

	If yes please give details   
	         

	Have you been refused finance for this proposal?   
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	


	Section 2: Please list all proprietors, directors or partners. Please list the main contact first.


	1. Title
	         
	2. Title
	         

	First Name   
	     
	First Name   
	     

	Surname    
	         
	Surname    
	         

	Previous names (if applicable)
	     
	Previous names (if applicable)
	     

	Date of birthday
	         
	Date of birthday
	         

	Position
	     
	Position
	     

	Residential Address
	         
	Residential Address
	         

	Previous Residential Address
	     
	Previous Residential Address
	     

	Home telephone number
	         
	Home telephone number
	         

	Mobile telephone number
	     
	Mobile telephone number
	     

	Time at this address
	         
	Time at this address
	         

	3. Title
	         
	4. Title
	         

	First Name   
	     
	First Name   
	     

	Surname    
	         
	Surname    
	         

	Previous names (if applicable)
	     
	Previous names (if applicable)
	     

	Date of birthday
	         
	Date of birthday
	         

	Position
	     
	Position
	     

	Residential Address
	         
	Residential Address
	         

	Previous Residential Address
	     
	Previous Residential Address
	     

	Home telephone number
	         
	Home telephone number
	         

	Mobile telephone number
	     
	Mobile telephone number
	     

	Time at this address
	         
	Time at this address
	         


	Section 3: Please list all shareholders (owning more than 10% of the company's shares).

	Name
	         
	Name
	         

	% of business owned
	         
	% of business owned
	         


	Section 4: Business Bank Account details

	Name on bank account  
	         

	Bank name   
	         

	Bank address   (maximum length 300 characters) 
	         

	Sort code  
	         

	Account number 
	         


	Section 5: Your proposal (for funding from the Romney Marsh TISS) - Overview

	5.1 Summary of the proposal (maximum of 100 words)  
	         

	5.2 Detailed description of your proposal (maximum 500 words)   
	         

	5.3 Proposal rationale (maximum 500 words). Discuss the likely consequences of not proceeding with your proposal.  Explain the reasons behind your proposal - what it hopes to achieve initially and in the longer term (e.g. five years from now). 
	         

	5.4 Please state the postcode where your activity will be located (if different from the address in section 1) 
	         

	5.5 Project start  
	         

	5.6 Project completion  
	         

	5.7 Details of any conditions or restrictions which must be met before the project can proceed, including but not limited to terms of funding approvals, planning permissions or statutory or regulatory licenses, and where these requirements have been met or fully considered please include detail
	         


	Section 6: Your proposal – Finance

	6.1 Eligible Expenditure
	£
	Explain how the amount requested has been calculated, e.g. breakdown and calculations.

	Development Finance - Funding required to expand the business e.g. marketing. 
	     
	     

	Commercial Premises - Funding required to cover the costs of deposit, leasing, moving, improvement of premises but not its purchase.
	     
	     

	Plant and Machinery - Funding required to the cover the costs of re-tooling, installation and related training.
	     
	     

	Gap Funding - Funding required to cover gaps in funding working capital where commercial funding sources e.g. overdrafts and invoice finance, cannot provide the full requirement.
	     
	     

	6.2 Total Eligible Cost
	     
	     


	6.3 Level of Romney Marsh TISS Funding (must be between £15,000-£50,000). Please note a 3% administrative charge will form part of this funding.
	     
	     

	6.4 Romney Marsh TISS funding as a percentage of total cost  (must not be less that 50%) 
	     

	6.5 Level of Match Funding required from applicant
	     

	 If yes, please provide details about the premises   
	         

	6.6 Is your VAT, tax and PAYE paid to date? 
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	

	6.7 Please indicate your proposal to repay your TISS  Loan ?

	When are you proposing to begin repayment? (e.g.  Q4 2017/18 or Q1/2018/19)
	
	The duration of your repayment period?
	

	Please indicate proposed repayment profile per quarter over the next 5 years?

	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	1st Payment
	2nd Payment
	3rd Payment
	4th Payment
	5th
Payment
	6th
Payment
	7th
Payment
	8th Payment
	9th
Payment
	10th
Payment
	

	
	
	
	
	
	
	
	
	
	
	


	Your proposal - Employment (Jobs created and safeguarded)

	Where will the jobs be created or safeguarded?   
	Ashford
	 FORMCHECKBOX 


	
	Shepway
	 FORMCHECKBOX 


	Please note the Romney Marsh TISS eligible area consists of  designated parishes within the Borough of Ashford  (Parishes of: Aldington,  Appledore,  Bilsington,  Bonnington,  Kenardington,  Newenden, Orlestone,  Ruckinge,  Stone-Cum-Ebony,  Warehorne, Wittersham) and the District of Shepway (Parishes of: Brenzett; Brookland; Burmarsh; Dymchurch; Ivychurch; Lydd, Newchurch; New Romney; Old Romney; Snargate; St Mary in the Marsh. Please contact 03000 417161 to check to confirm if you are located within these designated parishes before completing this form.

	Please state the jobs safeguarded and the extra employment created by the Romney Marsh Tourism Investment Support Scheme (TISS) investment.

	2017/2018
	
	Q4
	Jobs must be created after the project start date. Jobs safeguarded can only be those retained within the business at the commencement of the project and are not reflected in future reporting periods.

	Number of full time jobs created *   
	
	
	

	Number of part time jobs created *  
	
	
	

	Number of full time jobs safeguarded *  
	
	
	

	Number of part time jobs safeguarded *  
	
	
	

	2018/19
	Q1
	Q2
	Q3
	Q4
	No additional Guidance

	Number of full time jobs created *   
	
	
	
	
	

	Number of part time jobs created *  
	
	
	
	
	

	2019/20
	Q1
	Q2
	Q3
	Q4
	No additional Guidance

	Number of full time jobs created *   
	
	
	
	
	

	Number of part time jobs created *  
	
	
	
	
	

	2020/21
	Q1
	Q2
	Q3
	Q4
	No additional Guidance

	Number of full time jobs created *   
	
	
	
	
	

	Number of part time jobs created *  
	
	
	
	
	

	Please provide a brief explanation of the types of employment (managerial, administrative, or service) and their role created? 

	


	Supporting documents

	It is essential (where applicable) that you attach the appropriate data to support your application. Please check the list below and tick the documents which are attached. Please ensure that all documents are labelled with your name and the name of your business. 
1 copy of each document must be supplied.

	A business plan detailing the business history and future plans 
	 FORMCHECKBOX 


	One year’s cash Flow  and Profit & Loss projections (Template attached but can you provided your own)
	 FORMCHECKBOX 


	Up to two  years' statutory audited/unaudited/drafted accounts (this would depend on how long

the business has been in existence - this documentation is not required for start-ups)
	 FORMCHECKBOX 


	Latest Management accounts (including group accounts if appropriate)
	 FORMCHECKBOX 


	A copy of any planning approval or licence (if applicable)
	 FORMCHECKBOX 


	In the case of a not-for-profit business please enclose a copy of the relevant clauses from your memorandum and articles of association, rules or governing documents, which relate to how the organisation distributes profits.
	 FORMCHECKBOX 


	Completed De Minimis Declaration (Part 1) and Match Funding Declaration (Part 2) 
	 FORMCHECKBOX 



	Declaration

	Has any director/partner ever been disqualified from being a company director under the Company Directors Disqualification Act (1986) or ever been the proprietor, partner or director of a business that has been subject to an investigation (completed, current or pending) undertaken under the Companies, Financial Services or Banking Acts?  
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	If answer Yes please explain      

	Has any director/partner ever been bankrupt or subject to an agreement with creditors or ever been the proprietor, partner or director of a business subject to any formal insolvency procedure such as receivership, liquidation or administration, or subject to an arrangement with its creditors?  
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	If answer Yes please explain     

	Has any director/partner ever been the proprietor of a business that has been requested to repay a grant under any government or public sector assistance scheme? 
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	If answer Yes please explain      

	Does any director/partner have any outstanding or ongoing issues with Kent County Council (e.g. outstanding debts, legal matters, etc)? 
	Yes

 FORMCHECKBOX 

	No

 FORMCHECKBOX 

	If answer Yes please explain      

	I am content for information supplied here to be stored electronically, used for the purposes of processing and deciding our application and any subsequent loan or grant agreements, and shared in confidence with other public sector bodies for the assessment/appraisal of this application and the ongoing management of any sums loaned to me. In the case of the assessment/appraisal of this application I agree to co-operate with the provision of information attendant to this application.

I give permission for the funders to undertake credit checks on the applicant (including sole owners, members and partners) and all parts of its business and group and to supply information provided to credit reference agencies and other third parties for this purpose.

I understand that if I give information that is incorrect or incomplete, finance may be withheld or reclaimed and action may be taken against me. I declare that the information I have given on this form is correct and complete. I also declare that, except as otherwise stated on this form, no expenditure has been committed or defrayed against the costs outlined. 

I understand that any offer may be publicised by means of a press release giving brief details of the project and the grant amount. 

I give permission for the funder to undertake the necessary checks for compliance and regulatory reporting purposes related to the KCC anti-money laundering policy.  

Applications must be signed: (a) if a company, by an executive director who is a member of the board of directors, (b) if a sole trader, by the proprietor, (c) if a partnership, by a partner, (d) if an LLP, by a member of the LLP. 

I confirm that the information provided in this application is correct to the best of my knowledge.  

	Applicant Signature

	Signed:
	

	Name (Please print): 
	

	Position:
	

	Date:
	


	Please return this completed and signed application form by 8th February 2018 either by post or email to the Romney Marsh TISS Programme Management Team:

	By Post: 

the Romney Marsh TISS Programme Management Team

Kent County Council

2nd Floor Invicta House 

Maidstone 

Kent ME14 1XX
Marsh.million@kent.gov.uk

	Please note we need:

· 1 copy of this completed and signed application form

· 1 copy of your business plan
· 1 and the relevant supporting documents indicated in Section 9 of this application form.



