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undertake a data gathering exercise in relation to the cost of care in Kent. This includes creating a market
sustainability plan and we would like to thank all providers that supported this work. The documents
provide the detail for Kent County Council’s cost of care data gathering exercise and the outputs and
conclusion of the results. The documents are now available to view on the Kent County Council website:
Social care reform - Kent County Council

We would also like to share our draft Market Sustainability Plan with you, which aims to outline the current
market for 65+ care homes and 18+ domiciliary care in Kent, with the final version due for publication by
27 March 2023. Kent County Council would be grateful for your feedback to help us ensure that the final
document gives a fair and accurate picture of the care market in 2023. If you would like to give your
feedback on our draft Market Sustainability Plan please visit our website to complete the survey and view
the draft plan.

Please could all feedback be submitted by 6 March 2023 in order to incorporate this into the final plan.

Updates from the UKHSA South East Communications

Team
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Norovirus
Laboratory reports of norovirus are continuing to increase.

Meningococcal disease
Laboratory-confirmed cases of invasive meningococcal disease for 2021-22 were published here.

COVID-19
The JCVI has now confirmed details of the spring booster programme and that this may be announced
towards the end of next week.

Also, be aware that DHSC may announce the success of the autumn 2022 vaccine booster programme
this coming weekend.

Sexual health funding announcement
UKHSA has published a press release announcing funding for 14 schemes to boost engagement and
outreach activity to reduce sexual health inequalities across England.

You can read the regional version of this story, which showcases the two successful projects in the South
East, here.

Upcoming items
Please be aware that there is planned upcoming activity by UKHSA for the following items. This is subject
to change, so do contact us if you have any questions about these items or wish to support.

e 16 Feb - DHSC to announce funding for local authorities to provide drug and alcohol treatment
e 22 Feb - Avian Influenza Technical Briefing (tbc)
e 28 Feb - Rare Disease Day

National Institute for Health and Care Research (NIHR) -

opportunities for research and learning

NIHR | 12 na care Recearch

Do you provide care and support for someone in their home, do you receive care in your own
home, or are you close to someone who does?

If so, we’d love to hear from you.
At the National Institute for Health and Care Research (NIHR), we are looking to work with the homecare

community across Kent, Surrey and Sussex to identify and develop opportunities for research and
learning.



https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus14.mailchimp.com%2Fmctx%2Fclicks%3Furl%3Dhttps%253A%252F%252Feur01.safelinks.protection.outlook.com%252F%253Furl%253Dhttps%25253A%25252F%25252Fwww.gov.uk%25252Fgovernment%25252Fpublications%25252Fmeningococcal-disease-laboratory-confirmed-cases-in-england-in-2021-to-2022%2526data%253D05%25257C01%25257CChelsea.Roberts%252540kent.gov.uk%25257C785ab065c1e6421a726f08db141c1a9f%25257C3253a20dc7354bfea8b73e6ab37f5f90%25257C0%25257C0%25257C638125883155108482%25257CUnknown%25257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%25253D%25257C3000%25257C%25257C%25257C%2526sdata%253D0KaVFekypUiqKNQ%25252BiQoiF6V56TSa1I73bpPnwoN0aRo%25253D%2526reserved%253D0%26xid%3D0596fffa39%26uid%3D171666381%26iid%3D3cd9b0253c%26pool%3Dcts%26v%3D2%26c%3D1677840961%26h%3D113c4a35a6806620bc3a1386c0166195002e40d610c569b16395cb4aaf566655&data=05%7C01%7CStakeholderteam%40kent.gov.uk%7C34107379bc0a4d195b7908db1bed3ac0%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C638134477935215341%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=2EhetrpKxmDn2E%2Bp6FUA6O5EcwUcH4L%2F3O2580OA0VA%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus14.mailchimp.com%2Fmctx%2Fclicks%3Furl%3Dhttps%253A%252F%252Feur01.safelinks.protection.outlook.com%252F%253Furl%253Dhttps%25253A%25252F%25252Fukhsa-newsroom.prgloo.com%25252Fnews%25252Feast-midlands-organisations-to-receive-share-of-gbp-200-000-to-trial-new-ways-to-improve-sexual-health-and-hiv-outcomes%2526data%253D05%25257C01%25257CChelsea.Roberts%252540kent.gov.uk%25257C785ab065c1e6421a726f08db141c1a9f%25257C3253a20dc7354bfea8b73e6ab37f5f90%25257C0%25257C0%25257C638125883155108482%25257CUnknown%25257CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%25253D%25257C3000%25257C%25257C%25257C%2526sdata%253DH7qyr6eLVTXE7UDhzka36WdmMt14xut1053wSRwDytU%25253D%2526reserved%253D0%26xid%3D0596fffa39%26uid%3D171666381%26iid%3D3cd9b0253c%26pool%3Dcts%26v%3D2%26c%3D1677840961%26h%3De75e398881d93bdeee4623c2a09f50d5b3634b09306a14efeb235039fac0243c&data=05%7C01%7CStakeholderteam%40kent.gov.uk%7C34107379bc0a4d195b7908db1bed3ac0%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C638134477935215341%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KDpBlWkrdJQQXLUlM9VO%2Fj4RgJyIqRviVMO89i7sQtM%3D&reserved=0

If you're interested in getting involved in helping to shape this work, supporting research within your
organisation, or would just like to find out more, then please get in contact
for a friendly chat.

Contact:

Kelly Wilson, Project Manager- Homecare Services
Email: kelly.wilson@nihr.ac.uk

Mob: 07971 247001

Website: local.nihr.ac.uk/Icrn/kent-surrey-and-sussex/

Spring Kent Registered Manager Conference

19 April 2023 at the Kent County Showground

Join us for our 11th FULLY FUNDED registered manager conference, open to all registered managers,
deputies, owners, nurses and senior staff, providing an opportunity to keep up-dated on what is happening
within the sector, hear from national and local speakers, visit a wide range of stands and attend a choice
of workshops. This event supports CQC’s ‘Well Led’ Quality Statements and we provide attendees with a
7hr CPD certificate.

Kent County Council is pleased to highlight that bookings are now open for the next FREE to attend Kent
Registered Manager Conference.
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An interesting range of workshops, speakers and a variety of stands.

Please click here for more details and you will find the booking link at the bottom of page one. Hurry 50%
of places have already been booked.

We look forward to seeing you there!

Kent Regional Conference in Dartford

The National Care Association proudly presents the Kent Rwgional Conference in Dartford.

With guest speakers joining Nadra Ahmed CBE, Executive Chairman of National Care Asssociation.

Nadra Ahmed CBE, Executive e
Chalrmes Nationel Gare Paul Brand, William Laing, Deborah Sturdy CBE,

AssockaHon TV News LaingBuisson First Chief Nurse

When: Thursday 9 March 2023
Where: Birchwood Gold Club, Birchwood Road
Time: 9am registration - 2pm

NCA members - £50 / Non-members - £75
Early bird offer: purchase 1 ticket and get another half price!

Email: info@nationalcareassociation.org.uk for your ticket.
Alternatively, please visit the website here.
(limited tickets and on a first serve basis)

Data Security and Protection Toolkit (DSPT)
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The Data Security and Protection Toolkit (DSPT) is a free online self-assessment of your organisation’s
data and cyber security and is used to evaluate your compliance with legal requirements, Data Security
Standards and good practice.

The DSPT can be used as supporting evidence for CQC Key Lines Of Enquiry. Completion of the DSPT
standards opens up opportunities to access NHS mail and to be part of projects and initiatives with NHS

colleagues.

More information can be found here.

Our latest opportunities to get involved: please encourage

people you support to take part

Think differently: discover how your personal experiences can shape social care - join our
interactive workshop on Friday 24 March

Date: Friday 24 March 2023
Time: 10.30am — 12.30pm
Location: hybrid workshop - join virtually on Zoom or attend in person (Maidstone)

Are you interested in helping to shape local care and support in Kent now and in the future? Are you a
champion of ensuring the people of Kent are receiving the care they are entitled to — or would you like to
be? If so, we want to hear from you!

Why are we holding this workshop?
We would like to encourage a range of people with different life experiences who live in Kent, to share
their stories, helping us to build a picture of care and support and help to design our engagement events.

Who is this for?
This workshop is for you if you have lived experience of social care in Kent, either as someone who has
accessed services yourself, or as an unpaid carer.

Who will be leading the workshop?

The workshop will be hosted by Clenton Farquharson MBE, who has a wealth of experience in
harnessing the power in his own lived experience. Among his other roles, he is chair of Think Local Act
Personal and a member of the Kent County Council Adult Social Care Directorate Management
Team. Clenton is a national advisor on social care reform for the UK government and many other
decision-making organisations. His most recent work includes advising on the development of a covenant
and re-imagining of social care, commissioned by the Archbishop of Canterbury.

What’s in it for me?
Through this interactive workshop, you will be able to gain knowledge, tips, support and confidence to
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convey your views in a way that can help influence the future of adult social care.

Please sign up to join our interactive workshop on Friday 24 March, 10.30am — 12.30pm to help us
shape the future of adult social care together.

Please contact: makingadifference@kent.qov.uk by Monday 13 March 2023 to book your space.

Kent Carer Forum — join our initial meeting on Tuesday 21 March

Date: Tuesday 21 March 2023
Time: 2pm — 3.30pm
Location: MS Teams

How this links to the Kent Adult Carers’ Strategy 2022-20277?
Our ‘Kent Adult Carers’ Strategy 2022 to 2027’ sets out our aims for working with all our partners,
making welcomed changes towards improving the experiences
of unpaid adult carers in Kent.

Kent Adult Carers' Strategy 2022 to 2027

The plan was developed in partnership with carers, people that
draw on support, carer organisations, staff, and county
councillors. Carers highlighted what is important to them through
three core principles and summarised the eight key moments
when carers may need extra support.
=6
You can find the strategy on the Kent County Council website at: https://www.kent.gov.uk/about-the-
council/strategies-and-policies/adult-social-care-policies/kent-adult-carers-strategy

Why are we holding this meeting?
Work has already begun on delivering the aims of the strategy, but one of the key actions identified was to
create a Kent Carer Forum, so that carers voices can be heard and partnership working can be improved.

What will be covered?
We would like to invite you to join this initial meeting to discuss:

How would you like to work together?
Carers’ strategy and delivery plan
Kent Carer Forum

Carers’ week

Kent Care Summit

Following this meeting, an in-person workshop will be held with key leads and people with lived experience
to set out how the Kent Carer Forum should work.

Please contact jo.evans@kent.gov.uk by Friday 10 March 2023 to let her know if you are interested in
joining the meeting.

Co-production workshops: Care Quality Commission themes
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You might have heard about government’s plans for social care reform in England. This covers a ten-year
national programme which includes the intention to relaunch an assessment process of local authorities’
adult social care functions by the Care Quality Commissioning (CQC) starting in April 2023. This means
that Kent County Council, among other local authorities, will be assessed to see how they are meeting
standards as set out by the CQC.

The standards cover four themes and are supported by ‘I statements’ and ‘We statements’ which
describe what people should experience when interacting with services.

The four themes are:

working with people
providing support
ensuring safety
leadership.

We want to hear from youl!

CQC won't just be looking at how we are performing as a council, but also how we are working with our
providers, partners and people who draw on support. If you work closely with us, or receive care and
support from the council, you may be asked for your views to support the assurance process.

We are currently completing a self-assessment process to identify how we are currently performing
against the four themes, and we would love to hear your views.

Join one of our online Zoom workshops in March

We are setting up a co-production group to bring together people with lived experience, partners and
providers through four short virtual online sessions throughout March; each session focusing on one of the
four themes.

Workshop 1: Working with people Tuesday 14 March, 10am-11.30am
Workshop 2: Providing support Thursday 16 March, 2pm-3.30pm
Workshop 3: Ensuring safety Monday 20 March, 3pm-4.30pm
Workshop 4: Leadership Thursday 23 March, 11am-12.30pm

If you would like to join one, some or all of the groups, please sign up at: makingadifference@kent.gov.uk
by Monday 6 March 2023, letting us know which workshops you would like to attend.

Your views are important to us

If you are unable to join us online, but would still like to share your views, we have put together a short
questionnaire focused on the national CQC ‘We statements’.

We do want to hear from you, so please complete the survey here by 31 March 2023:
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https://forms.office.com/e/xtiSHTzn9R

Want to have your say on social care? Join the Your voice network!

If you aren’t already a member, are interested in hearing more about social care in Kent
and would like us to keep you updated about opportunities to get involved, receive our
newsletter or link you up with our lived experience groups, please join our Your voice

P——— network online or contact makingadifference@kent.gov.uk to speak to a member of
fndauthow the team.

Community Services consultation

We are proposing changes to the way we use our buildings to deliver some of our community services.
We invite your feedback on our proposals as part of this consultation.

Have your say

kent.gov.uk/communityservicesconsultation
Consultation runs between 17 January - 26 March 2023
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Why are we proposing changes?
The Council has experienced big increases in costs and has less money to spend. So, we need to look
ahead and do things differently to make sure we can still help residents in the years to come.

Whilst ensuring we provide effective support for residents who need our services, we need to:

e tackle the rising costs of maintaining our many buildings
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e find savings, so we can balance the budget
e reduce our carbon footprint to meet our Net-Zero ambitions.

What services are included in the proposals?
The services are:

Children’s Centers and Youth Hubs

Public Health Services for Children and Families
Community Services for Adults with Learning Disabilities
Community Learning and Skills (Adult Education)
Gateways.

More information can be found here.

We’d love to hear from you!

Our mailing address is:
Stakeholderteam@kent.gov.uk
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