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Actual Forecast

Net budget requirement after 

savings and additional income 

proposals

Planned savings, additional 

income and new grants factored 

into the annual net budget 

requirement

Actual/forecast over/(under) 

spend

Total savings and additional 

income requirements expected 

over a three-year period
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Actual Forecast

£1,702.2 million

£393.8 million £399.5 million

£159.2 million £112.1 million

60% 73.4%
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% of systems, processes or functions assigned:

Limited Assurance
33% 9%

% of systems, processes or functions assigned:

Substantial Assurance
26% 47%

Rate of full implementation of 

Internal Audit recommendations
50% 62%
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Annual Governance Statement
– identified actions which have work ongoing to 
address

24 13

Head of International Audit opinion Adequate Adequate

Internal Audit assurance on compliance with 
financial regulations

Limited NA

Ofsted inspection rating
Outstanding

(May 2022 inspection)

Good

(March 2017 inspection)

Incidents reported to the Information 
Commissioner’s Office

16 ?

Annual Governance Statement – areas where 
the Council faces challenges meeting its duties

5

(includes caring for 
children presenting in 

need in the area)

3

(includes caring for 
children presenting in 

need in the area)
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Children presenting as in need within our area (includes 
unaccompanied asylum-seeker children arriving in Kent)

Yes Yes

Other areas:

Deprivation of Liberty Safeguards Yes Yes

Services to Children and Young People with SEND Yes Yes

Compliance with timescales for Education, Health and Care 
Plans (EHCPs), Freedom of Information (FOI) and Subject 
Access Requests (SARs)

Yes No

Use of unregistered placements for children Yes No
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Number of RED RAG 
rated corporate 
performance indicators

12/37 3/33

% of corporate 
performance indicators 
RAG rated RED

32% 9%

Number of indicators 
with deteriorating RAG 
rating

11/37 5/33

% of indicators with 
deteriorating RAG rating

30% 15%
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Procurement CA07-2023 Limited

Contract extensions RB21-2023 Limited

Individual contracts with care providers RB03-2023 Limited
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