
Appendix 2 - Schemes Impact Pro-Forma

Description of infrastructure/facilities Do nothing Park and Walk/Cycle
Cycle Training
Small Steps 

The measures listed are those for which it has been possible to quantify the additional cycle and walk 
journeys generated. Calculations are based on guidance in WebTAG A5.1 Active Modes Appraisal. 
Appendix 1 Economic Appraisal Summary provides details of all assumptions and supporting case 
study evidence. There are also 3 core measures proposed for which it was only possible to quantify 
wider impacts and others, mostly supporting (Project Management and Project Resource) measures it 
was not possible to quantify impacts, although the integration between measures will mean all 
contribute to the benefits that can be quantified. Please see application section B3 and Appendix 1

Route length (km) Scheme does not relate to a specific route.

Average trip length (km) 3.5km for cycle and 1km for Walk, 
except for Park and Walk/Cycle 
1.1km 

3.5km - average journey to work cycle trip length, Kent (Nomis Census Data)
1km - average journey to school walk trip length, Kent (NTS)
1.1km - average distance from park and walk/cycle car park to the selected schools and nearby 
businesses base based on a 10 minute walk journey (Living Streets Newsletter)

Average cycling speed (kph) 15.5 kph for cyclists 
4 kph for walkers

Estimate based on examination of data from academic research, NTS and cycling organisations, 
suggesting average speed can range from 15.5kph to 40kph depending on the cyclist, cycle, 
environment, etc.  
Average speed for walkers is assumed to be 4 Kph

Number of users (per day) Schools 393 new walkers & 23 
new cyclists estimated per day 
over 120 days a year
Business User benefit assumes 
919 new walkers & 153 new 
cyclists over 120 days a year
Cycle training benefit estimated 
uplift 33 new cyclists over 120 
days a year
Small Steps walking benefit based 
on 388 new walkers 

Estimate of additional walk and cycle trips generated by all the measures each day. Based on impact 
data for the same or similar schemes in Kent or elsewhere (See Economic Appraisal Summary for 
how this is calculated)

Percentage of additional users that would have driven a car 
otherwise. 

N.A.

100% resulting in
Decongestion savings worth 
£213,870.00

100% - based on trip data being estimated using the outcomes of similar measures on car journeys to 
work or school. Decongestion savings calculated by inputting above data, separately for each 
measure, to DfT Active Mode Appraisal Toolkit (March 2015). (see table of benefits for each measure 
in Economic Appraisal Summary).

Traffic levels (Vehicle km) in the affected area Do nothing Up to 1118.306km saved per day 
over 120 days 

Traffic levels (Vehicle hours) in the affected area n/a
Average Speed in the Morning Peak n/a

Mode share (in person trips) Decongestion savings worth 
£22,729.45

Car Driver n/a
Car Passenger
Bus passenger
Rail Passenger

Cyclist
Walking

Annual number of passenger trips

Average trip distance (km)
Total bus kilometres travelled (km), only change if 'with' 
scheme includes new bus services
Average wait time (mins)
Average fare per trip (£)
Average in-vehicle time (mins)

Description of your intervention

Input data Without Scheme

Without Scheme With Scheme Reference to supporting information (e.g. section of Economic Appraisal Summary).

For cycling/walking elements of your bid, please provide the following evidence - if available

Input data

If you are expecting your project to reduce car travel, please provide the following information
With Scheme Reference to supporting information (e.g. section of Economic Appraisal Summary).

Daily distance saving 1118.306km based on new cyclists transferring from car based on 9% shift to 
cycle. Distance savings assumed over 120 day based on assumed number of typical working days and 
likelihood to travel actively in bad weather conditions (a conservative approach). We have estimated 
the reduction in traffic will be generated based on new cyclists transferring from car as a result of 
workplace challenges. The total car kilometres saved have been estimated using guidance in WebTAG 
A5.4, Marginal External Costs. Estimates are based on outcomes identified for the same or similar 
measures in Kent, a 9% shift from car to cycle. Average car journey length (11.75km) taken from NTS 
(2014). For other measures the vehicle kilometres saved are estimated directly. The value of 
Decongestion, Noise, Local Air Quality, Greenhouse Gases and Accident benefits are estimated. 
Together the benefits of the measure amount to savings worth £79,869.22 (See Economic Appraisal 
Summary).

E.g. provision of Real time information at bus stops/ through a website, announcements of next stop on board/ CCTV at stops/on boars, improved bus shelters. Or 
increased frequency - impact on wait time  / Bus priority - impact on travel time

Please explain how you have estimated the impact of your activities - referring e.g. to previous 
experience in your authority or elsewhere of similar interventions

For Bus elements of your bid please fill in the following table
Input data Without Scheme With Scheme Reference to supporting information (e.g. section of Economic Appraisal Summary).
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