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Autumn Kent Registered Manager Conference 
 
Thank you to everyone that attended the in-person event at the Kent County Showground 
earlier in the week. It was a very successful day, with over 200 participants gathering 
together to hear key speakers, take part in workshop discussions, visit our marketplace and 
network with each other.  
 
Contributions during the workshop discussions, including your ideas and suggestions 
around commissioning for the future, are being reviewed and we hope to be able to share 
the outcomes with attendees over the coming weeks. 
 
All the partners involved hope you found the day valuable and we look forward to planning 
for the spring conference in 2023. 
 
 

Winter-readiness (infection prevention) 
 
Care home residents and staff are susceptible to infections which increase over the winter 
months, such as COVID-19, seasonal influenza (flu) and stomach infections (such as 
norovirus, the “winter vomiting bug”). Older people and those with chronic illnesses are 
particularly at risk of developing complications from diseases such as COVID-19, flu, 
pneumococcal infection, and shingles. 
 
As you know, these infectious illnesses can cause outbreaks due to close contact in 
residential settings – but good infection control practices can help reduce the risk of 
outbreaks occurring. 
 
Complications from these infections can be significantly reduced through vaccination and it 
is important that eligible residents are given the opportunity to protect themselves through 
vaccination. This also reduces the likelihood of outbreaks in a care home. 
 
Reminder of actions for care homes 
 

• Ensure your residents and staff are immunised against flu and COVID-19 (including 
boosters). 

• Have a stockpile of personal protective equipment (PPE). 

• Keep a supply of COVID-19 PCR and LFD tests so you are ready for testing. 

• Ensure your residents over the age of 65 are immunised against pneumococcal 

• infection. 

• Ensure your residents aged 70 to 79 years are immunised against shingles. 
 



 

Recognise outbreaks 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
*A flu-like illness is defined as: 
 

i. a temperature of 37.8°C or more AND at least one respiratory symptom (cough, 
hoarseness, nasal discharge, nasal congestion, shortness of breath, sore throat, 
wheezing, sneezing) OR 

 
ii. an acute deterioration in physical or mental ability without other known 

cause. 
 
Sometimes older patients may not develop fever from flu and so respiratory symptoms 
alone can be used as a sign of a possible flu outbreak to be reported to your Health 
Protection Team. 
 
+Suspected COVID-19 is defined as any of the following symptoms: 

i. a temperature of 37.8oC or more 
ii. a new continuous cough 
iii. a loss of, or change in sense of taste or smell 

 
Report outbreaks to your local Health Protection Team 
 
Your local Health Protection Team (HPT) can provide guidance if there is an outbreak in 
your care home (including advising whether additional testing and antivirals are indicated). 
 
Contact details are: 
 
Telephone: 0344 225 3861 
Email (Mon-Fri 9am-5pm): SE.AcuteResponse@ukhsa.gov.uk  
 

mailto:SE.AcuteResponse@ukhsa.gov.uk


 

 

If you have an outbreak of COVID-19 in your care home (residents or staff with positive 
COVID tests), you do not need to report this to your HPT if you are confident of the steps 
you need to take in line with published national guidance.  
 
However, please contact us if any of the following apply: 

• significant increases in number of cases of COVID-19 (or you are concerned the 
outbreak is not under control), 

• hospitalisations of staff or residents due to the outbreak, 

• deaths, 

• staffing difficulties due to numbers of staff isolating, 

• press interest or, 

• difficulty in applying the outbreak control measures. 
 
 

The TICC final conference 
 
Implementing a new 
organisational model placing 
humanity at the heart. 
 
Launched in 2018, the TICC 
(Transforming Integrated Care in 
the Community) project's 
objective has been to implement 
and evaluate a new 
organisational model of homebased care services in the 2 Seas area (United Kingdom, 
Belgium and France). For over four years now, partners have been creating systemic 
changes in health and social care by implementing this model. 
 
Inspired by the Dutch Buurtzorg system, this model for integrated care at home relies on 
self-managing teams of carers and nurses, based at a neighborhood level and handling 
each aspect of care, ensuring their financial sustainability. This model has led to a 
significant decrease in back-office needs, a shift from the traditional manager to a coach 
whose role is to provide advice to ensure the team’s autonomy. For patients, this means a 
provision of health and care services at home at a lower price but with higher quality 
intervention, resulting in fewer unplanned hospital admissions. 
 
TICC partners are looking forward to sharing their experiences and learning, as well as 
reflecting on placing humanity at the heart of their services. 
 
More information can be found here. 
 
 

Consultation launched for new drug and alcohol strategy 

 
 
Kent residents are being encouraged to share their views and experiences of local drug and 
alcohol services, and help shape a new five-year strategy. 

https://www.eventbrite.com/e/ticc-final-conference-tickets-377249763197?aff=eemailordconf&utm_campaign=order_confirm&ref=eemailordconf&utm_medium=email&utm_source=eventbrite&utm_term=viewevent


 

 
Overseen by the Kent Substance Misuse Alliance - a partnership of key organisations 
including councils, Kent Police, emergency services and health providers - the strategy aims 
to tackle drug and alcohol misuse through prevention, treatment and recovery, and 
community safety. All the priorities in the Kent strategy are taken from local needs and are 
also aligned to the National Drug Strategy: “From Harm to Hope”. 
 
Figures for 2021 estimated that nearly 308,000 people in Kent were drinking above the 
recommended levels of alcohol* and an estimated 15% are binge drinkers. Self-reported 
weekly consumption has declined significantly in the younger age groups since 2011, 
however this has slightly increased for those aged 45 or older and is highest amongst 45 to 
65-year-olds.  
 
Illicit drug misuse continues to be a key issue in Kent. Recreational illicit drug use is still 
pervasive with around 10% of adults reporting drug use within the past year. There has 
been an increasing trend in reported drug use in 25 to 29-year-olds. 
 
The 2023 strategy replaces the previous Kent Alcohol Strategy and is now out to 
consultation with the public at www.kent.gov.uk/drugandalcoholstrategy. It builds on notable 
successes from the previous five-year strategy including support of the Kent Community 
Alcohol Partnership, early help through One You Kent services and strengthened links to 
prisons and criminal justice.  
 
The Alliance reports to both the Kent and Medway Health and Wellbeing Board and the 
Kent Community Safety Partnership.  
 
KCC Public Health Consultant, Jess Mookherjee said: “The heart of this Strategy is to 
empower, encourage and support individuals and communities to take a more active role in 
preventing and reducing the harmful effects of drugs and alcohol in Kent. It considers the 
links to mental wellbeing, health inequalities and the impact COVID19 has played on these 
issues. 
 
“The new strategy takes a whole system approach which means a strong partnership is 
required to bring together all the relevant organisations and key individuals, share an 
understanding of the reality of the challenge, consider how local systems are operating and 
where there are the greatest opportunities for change.” 
 
The new strategy has 13 strategic priorities, grouped under three areas; Prevention, 
Treatment and Recovery, and Community Safety. Some of the strategic priorities already 
have outcomes and some are to be identified. 
 
This strategy is driven by Kent Drug and Alcohol Needs Assessments which includes a 
variety of data sources such as hospital admissions, Office for National Statistics and Kent 
substance misuse treatment service data, taking account of national guidance and reflecting 
the scientific evidence. 
 
Superintendent Peter Steenhuis from Kent Police said: “This is an excellent strategy for 
resource sharing and shared learning placing prevention at the heart of the strategy. Early 
intervention and diversion strategies improve public awareness about the risks of harmful 
drinking and drug use, especially for young people to the personal harm they could be 
causing as well as wider societal harms they might not be aware of.” 
 
A consultation is now underway to seek views on the strategy from anyone impacted by 
drugs and/or alcohol, including individuals that have experience of drug and alcohol 

https://eur01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.kent.gov.uk%2Fdrugandalcoholstrategy&data=05%7C01%7Cstakeholderteam%40kent.gov.uk%7C10525eb1cfa5492b522108da90152d58%7C3253a20dc7354bfea8b73e6ab37f5f90%7C0%7C0%7C637980717885649025%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=TFg%2BQ4C1NgolHtjtR48BQSvcc%2B503709gHWtGYkmVvI%3D&reserved=0


 

treatment and recovery services, family and friends of individuals that have been impacted 
by drugs and/or alcohol and practitioners working with individuals that have a drug and/or 
alcohol support need. It will also ask for ideas on how services can be improved.  
 
The consultation closes on 31 October 2022. To give your views and find out more 
information, go to www.kent.gov.uk/drugandalcoholstrategy 
 
KCC’s online tool ‘Know Your Score’ encourages Kent residents to find out how much 
drinking may be affecting their health and relationships, as well as giving potentially life-
saving advice from key health professionals www.kent.gov.uk/knowyourscore 
 

 
We’d love to hear from you!  

 
To make a submission to this bulletin please contact 

stakeholderteam@kent.gov.uk 
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