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KCC Bus Network Days of operation

KCC BSIP 2024

Evenings
- Mon-Sun Kent
Mon-Sat County
Mon-Fri (all year) Produced by Public Transport, GET, KCC | council
School Day Only Network (SDO) (C) Crown Copyright. All rights reserved 2024 | kent.govuk
KCC DRT zones Esri, HERE, Garmin, (¢} OpenStreetMap contributors, and the GIS user community
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AM peak combined bus frequencies (March 24 — Podaris)

&b
- (:-’18'?’}"‘{93—“‘}
$ ,_.\ — -
. i

KCC BSIP 2024
peakVPH

less than 2 bph

2to 3 bph

3to 5 bph
—51to 6 bph
—81to 15 bph
—over 15 bph

* i A
T~ s ( (o
4 “ ] /_
\ U X7
i g
T/\'\. \“i’ :
{ s {

3 > ik
) G B
.:;‘ i LY “‘
= }
7
\, € ~
N ¢
( .
.g;& i W
R ( 25/
~J ‘1\ o
\ <]
}t ot
7
Kent

’ County
Produced by Public Transport, GET, KCC | council

(C) Crown Copyright. All rights reserved 2024 | kent.govuk

Esri, HERE, Garmin, (¢) OpenStreetMap contnbutors, and the GIS user community
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KCC Bus DRT zones

Kent

County

Produced by Public Transport, GET, KCC | council
KCC BSIP 2024 (C) Crown Copyright. All rights reserved 2024 | kent.govuk
KCC DRT zones

Esri, HERE, Garmin, (c) OpenStreetMap contributors, and the GIS user community
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KCC Bus School Network

Kent BN
County

Produced by Public Transport, GET, KCC | council
KCC BSIP 2024 (C) Crown Copyright. All rights reserved 2024 | kent.govuk

?

Esri, HERE, Garmin, (c) OpenStreetMap contnbutors, and the GIS user community

School Day Only Network (SDO)
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. A Kent Bus Enhanced Partnership Initiative

Council

kent.gov.uk




KCC Bus Network Weekdays

Kent
County

KCC BSIP 2024 Produced by Public Transport, GET, KCC | council a
Weekday Network (all year) (C) Crown Copyright. All rights reserved 2024 | kent.govuk

School Day Only Network (SDO)

Esri, HERE, Garmin, (c) OpenStreetMap contributors, and the GIS user community
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KCC Bus Network Saturday

'Kent

County

Produced by Public Transport, GET, KCC | council
KCC BSIP 2024 (C) Crown Copyright. Al rights reserved 2024 | kent.souk

Saturday Network Esri, HERE, Garmin, (c) OpenStreetMap contnbutors, and the GIS user community
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KCC Bus Network Sunday

Kent

; County

Produced by Public Transport, GET, KCC | council

KCC BSIP 2024 (C) Crown Copyright. All rights reserved 2024 | kent gouk
= Sunday Network

Esri, HERE, Garmin, (¢} OpenStreetMap contnbutors, and the GIS user community
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KCC Bus Evening Network
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Produced by Public Transport, GET, KCC | council 3
KCC BSIP 2024 (C) Crown Copyright. All rights reserved 2024 | kent.govuk
Evening Network Esri, HERE, Garmin, (c) OpenStreetMap contributors, and the GIS user community

Kent

County

' A Kent Bus Enhanced Partnership Initiative

Council

kent.gov.uk




KCC Commercial Network

»
KCC BSIP 2024 :
BCA categories Kent
— 1.Commercial Services County
----6.Mixed commercial/ supported service (less than 1/3 supported) Produced by Public Transport, GET, KCC | Council
7.Mixed commercial/ supported service (more than 1/3 supported) (C) Crown Copyright. All rights reserved 2024 | kent gouuk
11.0Other Esri, HERE, Garmin, (c) OpenStreetMap contributors, and the GIS user community
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KCC Network — BCA classification
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KCC BSIP 2024 Kent
----5.Crossboundary KCC contribution Produced by Public Transport, GET, KCC | council 3
3 Tendered Service (C) Crown Copyright. All rights reserved 2024 | kent.govuk
4.De Minimis service Esri, HERE, Garmin, (c) OpenStreetMap contnbutors, and the GIS user community
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KCC Subsidised Network

KCC BSIP 2024

Subsidy Type '
DFT funded 5%25
Partially Commercial / DFT Produced by Public Transport, GET, KCC | coyncil a
KCC funded (C) Crown Copyright. All rights reserved 2024 | kent.govuk

Partially Commercial / KCC

Esri, HERE, Garmin, (c) OpenStreetMap contnbutors, and the GIS user community
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Number of services per EP areas

Number of routed in EP Scheme area * Total **
Kent Thameside 52
West Kent 203
East Kent 208

(*) Exclude 3 DRT operations, S19/522 Community services and services which are excluded from the BSIP targets, such as TFL cross-boundary services and other

s
County g4
Council IS X
kent.gov.uk = )

services outside which operate mostly outside of Kent.
(**) 37 bus routes are serving more than 1 EP.
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Number of services and kilometre
per frequency type

Number of service per frequency type* Estimated scheduled mileage per service frequency (Mar 24)*
700,000
600,000
m1.jny/s
500,000
m 2. School/college
m 3.Early/late
400,000
= 4.0ff Peak
m 5.Peak only 300.000
= 6.less than 1 bph
/ m 7.1to 2bph 200,000
m 8.2 to 3bph
= 9.3 to 4bph 100,000
m 10.4bph or more
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*Exclude 3 DRT operations, S19/822 Community services and services which are excluded from the BSIP targets, such as TFL cross-boundary services and other
services outside which operate mostly outside of Kent.
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KCC Interchange Pomts
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KCC model estimated bus demand and bus volumes in morning peak hours
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KCC model congestion locations
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KCC Strategic Bus Corridors
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; S Kent
@ Primary Center destinations (TC) County
===Bus corridors with BSIP 1 interventions Produced by Public Transport, GET, KCC | council
<=+« Other BSIP Corridors (C) Crown Copyright. All rights reserved 2024
Other Bus corridors of interest

Esri, HERE, Garmin, (¢) OpenStreetMap contnbutors, and the GIS user community

kent.govuk
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KCC Strategic Bus Corridors: Example of corridor assessment

Case study: How corridor A226 Chalk - Gravesend Town Centre matches the NBS aspiration

Corridor Quality Measures Rating Comments

Peak Frequency 10 bph +jnys Turn up and go in peak

Peak to Eve 31% to 12% Meet NBS requirement of 15 min in evening weekdays, but
poor LoS on Sundays

Peak capacity vs attraction 134% Potential to catch additional demand identified

Numbering duplication No

Service interval in peak

between 3 and 11 minutes

Timetable are not fully inter-timed

OTP on main services

below target

Performance affected by delay in other corridors

Speed differential Peak/off peak

150%

Investigate cause of run-time difference

Congestion

High at the approach of Gravesend
and Gravesend Town centre

Bus priority on roads

One gate to access King Street

Number of different pattern per routes?

<20%

Few short journeys and services to Bluewater when opened,

justified

Design

Sound

Design is adequate, LoS could justify last mile investment

Potential for BRT or Superbus

Potentially yes

Loading could justify, however needs further investigation.

Will require network design changes

AQMA Zone

Yes

At the approach of Gravesend — Milton Rd
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BSIP 2024
Network performance
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KCC Model estimated travel mode share per KCC districts

Dartford 85%
Thanet
Gravesham
Canterbury
Sevenoaks
Tunbridge Wells
Tonbridge & Malling
Swale
Ashford
Folkestone & Hythe*

Maidstone

Dover*

75% 80% 85% 90% 95% 100%

B Est. Car Mode Share M Est. Rail Mode Share M Est. Bus Mode Share

*Dowver and Folkestone & Hythe potentially skewed by inclusion of Port/Eurotunnel trips, including foreign traffic.
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Passenger per calendar year

60M

40M

20M

OmM

-

52.90M
2019

Total Annual Passenger Numbers

2022 2023

2024*

N

(*) 2024 figure is year to date Jan to Mar 24

. A Kent Bus Enhanced Partnership Initiative




OTP operator reported vs ABOD
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Customer Satisfaction Survey

Overall Passenger Satisfaction

% Satisfied % Satisfied

Excluding DK
Owerall Satisfaction 30.2% 37 7%
0% 20% 40% 60% 80% 100% 6 7 = 9 /0 6 8 7 0/0

@ \Very Satisfied @ Fairly Satisfied ¢ Neither Satisfied Nor Dissatisfied ~ Fairly Dissatified @Very Dissatisfied @ Don't Know/No Opinion

4 Core Metrics Satisfaction N/ % Satisfied N/ q.::: Sla;isf:}id N
xcluding

Value for money of your journeys 46 4%
The range of ticket types available to use / buy 34_3%
Access to bus information in general 20.4%
Hours of operation 27 9%
Frequency of the service / how often they run 236%
The amount of time spent in traffic 20.7%
Connections with other forms of transport (2.g. trains) 24 0%

Punctuality / arriving on time 17.2%

0% 50% 100% || 0% 50% 100% | | 0% 50% 100%
@®\ery Satisfied @ Fairly Satisfied @ Neither Satisfied Nor Dissatisfied  Fairly Dissatified @Very Dissatisfied @ Don't Know/No Opinion l\ / \_ _/
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Patronage and kilometre per funding
type~

KM & Pax per funding stream

Partially Commercial / KCC

Partially Commercial / DFT

KCC funded

DFT funded

Commercial

- 500,000 1,000,000 1,500,000 2,000,000 2,500,000 3,000,000 3,500,000

B Est. Scheduled Kilometre (Mar 24) H Patronage (Mar 24)

*Exclude 3 DRT operations, S19/822 Community services and services which are excluded from the BSIP targets, such as TFL cross-boundary services and other
services outside which operate mostly outside of Kent.
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BSIP 2024
Kent Bus Connectivity*

(*) Data taken from Bus Connectivity Assessment
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Kent Rural and Urban areas

Rural residents (census 2021) 472,423 29%
Sartroxd Urban residents (census 2021) 1,150,258 71%
Gravesend
Margate
Ramesgate
Maidstone Canterbury
Deal
Tunbridge Ashford
Wells Dover
Folkestone
KCC BSIP 2024
RUC11 Kent
Rural hamlets and isolated dwellings Countg
Rualvilage Produced by Public Transport, GET, KCC | council
REst v s kg (C) Crown Copyright. All rights reserved 2024 | kent.govuk
Urban city and town o
Urban major conurbation Esri, HERE, Garmin, (c) OpenStreetMap contributors, and the GIS user community
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Council
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Kent Population distribution per
postcode (Mosaic)

7

KCEC BSIP 2024 o

_PC_Mid -
- Upto 10 residents CKDEUQE
* 111020 residents Produced by Public Transport, GET, KCC | cauncl
: ;::g:::::x (C) Crown Copyright. All rights reserved 2024 | kent.govuk

* 51 to 117 residents 22

Esri, HERE, Garmin, (c} OpenStreetMap contributors, and the GIS user community
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Industrial & BP destinations
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Hospitals
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Work destinations (TC)
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[ ] Primary Center destinations (TC) = Esri, HERE, Garmin, (c) OpenStreetMap contnbutors, and the GIS user community
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Secondary schools & Grammar
Schools

?éé Sdhde p

KCC BSIP 2024 cKO%“'I':E
P Produced by Public Transport, GET, KCC | council I
E (C) Crown Copyright. All rights reserved 2024 | kent.govuk

Other Secondary schools
é i Esri, HERE, Garmin, (¢} OpenStreetMap contnbutors, and the GIS user community
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Retall parks / shopping centres
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| eisure destinations
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Train stations + Port
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Sample analysis (Podaris

BCA_B1_TC _M_Isochrone Analysis 7:00 to 9:AM B, = e
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Isochrones - @ Romford -y Basildon ZZ
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= ~
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. : v + =
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KCC Bus AM peak coverage to activity centre(TC)

KCC BSIP 2024

@ Primary Center destinations (TC)
Journey Time to TC by bus
15 min

30 min

45 min

60 min
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Produced by Public Transport, GET, KCC | council

(C) Crown Copyright. All rights reserved 2024 | kent.govuk

Esri, HERE, Garmin, (¢} OpenStreetMap contnbutors, and the GIS user community
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Sample ouputs: Coverage per time of the day

Town centres

% of total population with access to Town center by % of rural population with access to Town center % of urban population with access to Town
bus within up to 60 minutes by bus within up to 60 minutes center by bus within up to 60 minutes
1007% 100% 133:
o i 202
200 a0% o
% TO% T0%
£ s0% 80% 80%
o % 50% 50% R
3 0% 40% 0%
< A 0% 30% e——
20 — 0%, 0%
0% 10% 10%
[ 0% o 0%
Ampeak (700 fo Mid (1030 %0 Eve (after 18:30) Sat (141018)  Sun(14 fo 18) Am peak (700 Md (1030 fo Eve (after Sat (14t 18} Sun (14 i 16) Ampeak  Md (103010 Ewe(after Sat{14to18) Sun(14 o 16}
) 13:00) to 8:00) 13:00) 180300 (T:00to 8000 13:00) 180300
e 15 TV 30 min 45 MmN e—0 rnin e 15 TV 30 min 45 MmN e—0 rnin 15 min 30 min 45 min  =—0 min
Hospitals
All usual residents % (Mid year 2022 pop) All usual rural residents % (Mid year All usual rural residents % (Mid year
100% 2022 pop) 2022 pop)
0% 100% 100%
30% 90% 90%
70% 80% 80%
60% 70% o
80%
50% 50%
40% 20% 40%
305 40% 30% —
o 30% 20%
20% 20% 10% -
10% —— 10% e > 0%
% 0% Am peak  Mid (10:30 Evefafter Sat({i4tc Sun(i14to
Ampeak M (10:30to Eve (after Sat({14to16) Sun{14to Ampeak  Mid (10:30 to  Eve (after Sat({14to Sun(14fo (7-00 to to 13:00) 19:30) 16) 16)
(7:00t0 9:00)  13:00) 19:30) 16) (7:00 0 9:00)  13:00) 19:30) 16) 16) 9:00)
— |5 i 30 N 45 Min  =—G0 min —15 i —30 min 45 Min  =—G0 min 15 min 30 min 45 mMin  =—G0 min
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Results per destination type

% of population with access to destination by public % of population with direct access to destination by public
transport within 30 min (AM peak) transport (AM peak)
100% 100%
90% 90%
80% 80%
% 0 %
70% 70% ;
0 % . 7 -
% | %
30% - / 30% % % /
20% % % 20% % % %
% % V / % / / /
All Rural Urban All Rural Urban
mi) Industries # i) Hospitals iii) Town center .?) Industrigs “1) Healt.hcare iii.) Wgrk
-i)v)l Sdecgndary schools lv)) |Ijietel?ilt | lvi% 1I:eisure t =iv) Education . mv) Retail =vi) Leisure
mvii) Multi modal connection mvii) Multi modal connection
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