
 

Operator requests for new 
telecommunications 

installation

Operator is sent the 
Kent Wayleave Toolkit

Operator submits the 
Expression of Interest 

to Landlord

Surveys and planning 
process

Operator arranges to 
carry out surveys of 
housing stock with 

Landlord

Cable / fibre entry point 
and cabling routes 

agreed

Operators submits 
Planning (route) packs 
in line with the Landlord 

Guidelines

Legal and approval 
process

Housing stock list and 
Standard wayleave issued

Landlord and telecoms 
operator instruct legal teams

Site specific terms negotiated 

Landlord approves planning. 
Wayleave Agreement signed

Operator submits Risk 
Assessment and Method 

Statement (RAMS)

Access granted

Site works carried out by 
Operator

Inspection of finished works by 
Landlord

Parties to work together to 
resolve any build issues

Sign-off of completed works

Tenants able to connect to full 
fibre infrastructure


