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The first distinction: Y nef
outputs cnan6 piane: mattoreq

Outputs

Outputs are a quantitative summary of an activity. For example, the activity is
‘we provide training’ and the output is ‘we trained 50 people to NVQ level 3'.
An output tells you an activity has taken place.

CV checking drop ins Number of people getting support
with their CV
Parenting skills classes Number of people attending

parenting skills classes

Cardio vascular health checks Number of health checks conducted




The second distinction: . nef
outcomes

Outcomes

 The change that occurs as a result of an activity (e.g.
improved well-being of training participants)

e Certain projects might lead to chains of linked outcomes...

 Sometimes it takes years for outcomes to take place — for
example, slowing the rate of climate change — but there may
be observable changes along the way. You may have heard
this described as distance travelled, intermediate outcomes,
or a chain of events.



Indicators © nef

* |tis important to think through indicators that
can tell you both

— whether the outcome has occurred
— and/or, by how much (distance travelled)

e |t can be helpful to have a combination of subjective
and objective indicators

e Stakeholders are often the best people to help you
identify indicators, so ask them how they know that
change has happened for them



Examples of Indicators " nef
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* Indicators are ways of knowing that change has
happened

IExampIe: Choosing indicators

Outcome Indicator
Reduced social e \Whether participants are taking part in new activities
isolation (eg taking up new sports or hobbies, visiting new places)

e \Whether participants report having more friends

e Level of social skills reported by participants

e \Whether participants are accessing relevant public services
that they had not used in the past, like public transport

Decreased e Number of activities participants are involved in outside the
stigmatisation of mental health services

people with mental [* Number of incidents of discrimination reported by participants
health problems ¢ |nvolvement of local community in organisation’s activities

e Change in attitudes within the local community




Holy Cross Centre Trust’s
theory of change

T nef

economics as if people
and the planet mattered

Impact Map for
Service Users

Activities

Service users are actively
involved in designing and
delivering activity sessions.

Coproduction is alzo used
across different community
organisations in Camden.

The time bank enables
services users and other
members to share skills.

Yolunteers are given a range
of training including accredited
STR training.

‘Getting out More" with a focus
on activities being delivered
within the community.

Outputs

Have a broad range of
different activities now
some very specialist.

MNumber of

organisations that
accepttime credits.

Wariety of individual
exchanges and skills

exchanges.

Mumber of service
u=zers and volunteers
who have taken
accredited training .

MNumber of attendances
at community activities.

Short-term
Cutcomes

Long-term
Outcomes




Activity 1 * nef

economics as if people
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Outputs, outcomes and indicators

Outputs

Direct results of
your activity,
often countable

e.g. no. people
receiving a
training

exercise.

exercise

(15 minutes)

Outcomes Indicators

Change in people, Ways of knowing that change
communities, the has occurred and that
economy or environment outcomes are being, or have
created wholly or been, met.

partially by the

organisation.




Some of Kent’s Outcomes © nef

Connected to their communities and feel less lonely and socially isolated
Have choice, control, and feel empowered

Report and optimise physical and emotional wellbeing

Live safely and independently and optimise recovery

In stable accommodation and managing their life

Achieve economic wellbeing - ensure people’s income is maximised, debts are
managed and where appropriate applicable welfare benefits are accessed

Feel satisfaction with service delivery and service outcomes

Involved in service design, service offer and availability

Access a wide range of opportunities to support their personal recovery
Stay in or enter employment

With long term conditions supported to be independent and manage their
conditions

Have increased social skills
People recovering from mental illness need to be appropriately supported



Kent’s strategic outcomes v nef

— Children and young people in Kent get the best
start in life

— Kent communities feel the benefits of economic
growth by being in-work, healthy and enjoying a
good quality of life

— Older and vulnerable residents are safe and
supported with choices to live independently



Camden’s Outcomes .
Framework

ne

Table 1.2 - Camden Community outcomes using the table format provided in section 1.3 summarise how your service contributes to benefits

to the Camden Community:

Column 1: From the activities you have listed in 1.1. please choose those that contribute to the Camden Community Outcomes in

Column three. Please only list activities that you can evidence impact over the course of the contract.
¢ Column 2: describe how the way you deliver these activities impacts on the Community outcomes detailed in Column 3.
« Column 3: community-level outcomes your service delivery method will contribute towards

¢ Column 4: indicators for the Camden community outcomes (column 3)

« Column 5: Ways of measuring (column 5) the additional indicators detailed in column 4.

1. Social outcomes: creating benefits for the broader community, beyond service users

‘A Connected Camden Community where people lead active, healthy lives’

Activity

How Delivered

Camden Community
outcomes

Indicators
[Your activities contribute to]:

Way of Measuring

Citizens are more active
and there is greater
community cohesion

(p26)

Mew groups of people are working
together including on projects, or
socialise together.

Diverse groups of people have a better
understanding of one another

Increased volunteering in Camden to
above national average & community
self-help

Increased voting & membership of local
groups

Increased numbers of
vulnerable adults living
independently in their own
homes (p29)

Adults (under B3) with leamning
difficulties or mental health difficulties
are able to continue to live at home
Older people (65+) with leaming




Measuring outcomes © nef

* |tis important to think through indicators that
can tell you both

— whether the outcome has occurred
— and/or, by how much (distance travelled)

e |t can be helpful to have a combination of subjective
and objective indicators

e Stakeholders are often the best people to help you
identify indicators, so ask them how they know that
change has happened for them



Poor practice © nef

‘In March we awarded 37 attendance
certificates to girls. These were given to 22
different girls, meaning that 13 girls had perfect
attendance in 2 separate activities and 1 had
perfect attendance in 3. At the end of year party,
we awarded 31 certs to 23 different girls, 8 of
whom had perfect attendance in 2 activities. We
also gave awards to 12 girls who had 100%
attendance in mentoring. 55% of all girls
attended at least 80% mentoring sessions’



Better practice

Chlld's Name E C/HYP relate C/YP are more C/YP hawve C/YP Improve Promoting C/YP have strong | CfYP are able
posltiwely to y/p pos theeby Increased physlcal and personal health, and supporthve to take
and adults AUTO NOMMOUS confldence emotlonal health safety and well- peearfsoclal posithve risks
belng. networks
Weakl wwas holding Jolned
1470514 Glnare’s hand at drumiming
the table when circle at the end
eating. Sat Next to
Asya, kept calling
her name, seemed
that It Is Important
for her that Asya ls
arcund. Asked
staff memebrs for
food and drink but
did not ask for
tollet and urinated
on the path atthe
back garden
wWeeaka OQuite reslstant after come thme Confldence to ncked for water
21705514 and erratic l.e. settled down to Join the nilcehy.
Frovl g Tt water the druraralng Communlcated
different acthvitles. garden. clrcle for no thank you.
urinated on floor goodbye song. yes please
tarmac agaln. Sald she was
Howrewver, able to happy.
wipe clearn.
Klcked at Ift door
and briefly at
Jadeanea.
weeks Used toiletin the Asked for more Choseto cook Independently chose noticed Shennell Semimproved Accepted
04,0641 beginning with little chips. Happy to this week —very bubbles and filled with “bad coughing.” physical health flapjack
resistance. Meeds to wait until she good mixing. more water. After Empathetic Finishing by
accept when food is finished food Participated in realising this wasn't communicated remaining calm.
Finished. first, before drumming circle the solution, she nicely on bus with Signed finished.
Urinated on the receiving end of day. Good poured water on grass  Asya. Took unfinished
Erass, but managed something =lze. drumming and filled up watering Echoed/signed pizce of
to follow positive can and watered good at the =nd of flapjack off
practice steps. garden instead. the day. Mmym's plate,
gave it to 5C
before putting
it on tray
weit howt amy
verbal prompts.
Left dirty
=strawberry on
floor.
Weekd wWent to the tollet Tomato? Happy to take Independenthy did a A lot of Sat nlcely with
11706514 when asked, but [ W2 e shoes off and countdowns.4.3.2.1  Ccomimunlcation Asya as both did
then refused to go Join drumming then eat™ to today eg. drawring and

before and after
hello dramming
clrcle.

Mo urinating
outside this
week =

circle for hello
song. Self
pralse — “"belng

encourage herself to
eat.

“good g@irl.”
Acked for more
potato and

sensory play.
wrorked well

with Wianle.




Case studies © nef

e |. feels better able to talk to her mum and dad
about her problems. She feels she gets on
better with other children and she feels better
able to stand up to other children

e A.still finds it difficult to talk to mum and dad
about how he feels. He also struggles to tell
others what he is good at. He does, however
feel better at making friends and standing up
to them.



Further resources © nhef

 Measuring well-being: a guide for
practitioners.
http://www.neweconomics.org/publications/
entry/measuring-well-being

* Valuing social outcomes: http://www.nef-
consulting.co.uk/our-services/evaluation-
impact-assessment/sroi-centre-of-excellence/
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Sector Training, Advice and Mentoring
Programme (STAMP)

e Social Enterprise Kent

* |In partnership with 4
CVSs & APEK

e Service began 15t
October



Sector Training and Mentoring Programme

KCC (public health and adult social care)
and the Kent CCGs have commissioned
this service to:

« Support the sector to build and develop
the skills they need for the future

* encourage growth and diversification of the sector

* encourage the development of partnerships and
collaborations

In order to support the transformation of KCC



STAMP Process

Join the STAMP Mailing List
(Lel us keep you mp 1o date with the programme]

Attend a STAMP Conference
(Receivean information pack, be inspired and register for support)

Complete a Tender-Readiness Review
(A self-assessment tool designed to help ideatify your development meeds)

Complete and submit your TRR Development Plan
(Identifying the bespoke support plan avaiable 1o your organsiation)

Access your STAMP Support Package
(1-2-1 expertise. mentoring, traming networkisg events and ankne MOODLE)

Review your progress

(Evaluate progress agamst your STAMP objective)

economics as if people
and the planet mattered
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More Information

B L L LN Ry PN

e http://www.sekgroup.org.uk/stamp-
main/4586343407

e Orcall them on 01227 469970
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