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sustainable solutions

Sustainability Action Plans
We are particularly keen to work with and encourage you in any way 
possible to promote implementation of a successful Sustainability 
Action Plan. 

The Plan is a process to identify the sustainability risks and set in place 
means to reduce and mitigate their impacts. The areas identi!ed 
under sustainable solutions should be used as a starter. The "owchart 
opposite provides a process through the various stages of putting 
together an active plan.

You should identify those areas which can provide real bene!ts to the 
sustainability performance of your project. Details and examples are 
provided throughout this document on such ideas and are captured 
together as a series of Key Performance Indicators (KPIs) for the 
Project.

You are encouraged to submit your Sustainability Action Plan 
with your proposals for the development. During construction the 
Sustainability Action Plan will need to be updated as a result of the 
inevitable changes. Evidence from the Site Waste Management Plan 
and Resource Action Plan will be invaluable in this process.

The types of indicators should re"ect the areas that you have direct 
control over – materials, waste, procurement activities, stakeholder 
feedback (complaints and commendations) – and indirect impacts 
where a reduction in the sustainability impact can be made.

The development and implementation of the sustainability 
indicators is best performed through an Environmental Management 
System such as ISO14001. The process depends initially upon the 
identi!cation of the risk areas and capture of the signi!cant risks, 
based upon the direct and indirect in"uences.

The chosen indicators will therefore support the global plans, with 
speci!c deliverables impacting upon day to day management and 
operation of the highways. In addition, a number of indicators are 

recommended to support each strategic 
target,  to provide a driver for the various 
stakeholders involved in the delivery of the 
activity.

Strategic Issue Waste minimisation

Operational Issues •  Where are materials sourced 
- can recycled materials be 
sourced?

•  How much waste is generated 
- what volumes against types 
and from which activities?

•  How much waste goes to 
land!ll currently and can any 
be avoided?

•  Can improved usage of 
materials avoid the generation 
of waste in the !rst instance?

Indicators •  Waste cost per £m work 
performed

•  Waste volume to land!ll per 
£m work performed

Undertake Sustainability 
Assessment

Determine & document signi!cant 
issues

Develop KPI from signi!cant issues

Con!rm KPI and bene!ts with 
council

Implement KPI

Review Progress

Update KPI regularly

Sign-o" at Project Completion

Learn Lessons for next project

Sustainability act 
!owchart

Table B - Target Indicators
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s Typical Performance Indicators are shown in the table below alongside a metric 
and a description to calculate the metric. These are examples, and more relevant 
indicators may be available for the project to deliver greater value to you.

Material Speci!cations
The standards for the construction thicknesses and the choice of materials 
detailed in the highway pavement and speci!cation section are indicative 
of the minimum standards that will be acceptable to us. 

We expect, however, you to meet outcome-based speci!cations to achieve 
the sustainability targets within this guide. You should demonstrate your 
commitment towards sustainability by considering alternative construction 
methods and materials, which satisfy the principles of sustainability, but 
retain similar performances to those of a more traditional approach. Each 
site will have its own individual characteristics, which will need to be 
evaluated accordingly. We would require evidence of this evaluation to be 
provided.

We have a committed approach to sustainable solutions and can provide 
an approval process that includes a technical assessment of the re-used 
or recycled content product and the method of recycling, together with 
laboratory appraisals and !eld trials where necessary. 

Almost every application can utilise recycled and secondary materials 
(WRAP publication - Specifying recycled materials in local authority 
contracts for highways maintenance: good practice) including:

• aggregates;

• pipework;

• !ll material;

• block paving;

• drainage media; and

• landscaping materials such as compost.

You are responsible for any costs associated with the approval process and 
any relevant speci!cation required. Speci!cations can be produced, where 
required for speci!c development needs and contract control purposes. 

There are a number of Kent speci!c clauses denoted by the su"x AK. 
These are additional to those within the latest Department of Transport 
Speci!cation for Highway Works, and are included on our website. 
Commentary regarding these clauses is included at the end of the section. 

Activity/
Indicator

Metric Description

Green House 
Gas

•  Metric tonnes GHG emissions by 
value of works

•  Calculated from vehicle 
mileage and use of fuel 
during works

Waste •  Metric tonnes waste generated by 
value of works

•  Waste re-used, recycled, composted 
as a percentage of the whole waste 
generated

•  Calculate from the waste 
transfer notes provided

•  Reused materials identi!ed 
through the Site Waste 
Management Plan

Aggregates •  Metric tonnes aggregates used by 
value of works

•  Aggregates re-used, recycled as a 
percentage of the whole aggregates 
used

•  Purchased materials
•  Reused materials identi!ed 

through the Site Waste 
Management Plan

Complaints 
/satisfaction

•  Number of complaints received for 
noise, vibration, dust and mud by 
value of works (unresolved after 4 
weeks)

•  Log of complaints and 
process to resolve.

Table C - Typical Performance Indicators





 





✔ ✔ ✔ ✔ ✔ ✔ ✘

✔ ✔ ✔ ✔ ✔ ✘ ✘

✔ ✔ ✔ ✔ ✘ ✔ ✘

✔ ✔ ✔ ✔ ✔ ✔ ✔

✔ ✔ ✔ ✔ ✔ ✘ ✔

✔ ✔ ✔ ✔ ✘ ✘ ✘

✔ ✔ ✔ ✔ ✘ ✘ ✘

✔ ✔ ✘ ✘ ✘ ✘ ✘

✔ ✔ ✘ ✔ ✘ ✔ ✘

✔ ✔ ✔ ✔ ✔ ✔ ✘

✔

 ✔

 ✔











Kerbs / Channels Ironwork Lighting columns / signs Palleted materials 

Job Title Resident on Site

Training Received










