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Friday 9th December 2022 

Consultation on Selling CofE Primary School reducing its Published Admission Number (PAN) 

to 15 from September 2024 

The Governing Body of Selling Church of England Primary School are writing to notify you that it 

intends to reduce its PAN to 15 to take effect from September 2024.  

The governors have decided to take this action in order that it can plan financially and strategically for 

the future development of the school.  

The school currently has a PAN of 30, however a decline in the birth rate has meant that for the past 

five years the school has only filled to 17 (2022), 13, 12, 16 and 18 respectively. The birth rate is not 

due to increase in the foreseeable and as the decline is right across Faversham, there are surplus places 

in other schools for children who may not gain a place at Selling. By reducing the PAN, the school 

will become a four class school and will be better efficient at planning resources across the school.  

A copy of our Admission Policy which includes our over-subscription criteria can be found on the 

school website https://www.selling-faversham.kent.sch.uk/. Or you may obtain a copy by contacting 

the school office on 01227 752202 or email office@selling-faversham.kent.sch.uk. 

This consultation will open on 5th December 2022 and close on 16th January 2023.  

Please send any responses to this consultation addressed to the Headteacher: 

Mr Richard Paez 

Selling Rd,  

Selling,  

Faversham  

ME13 9RQ 

 

Email: office@selling-faversham.kent.sch.uk 

The school will not be holding a meeting for stakeholders but if you would like further information on 

this please contact the school and arrange a meeting with Mr Paez. 

Yours sincerely, 

 
Mr Richard Paez 

Headteacher 

Selling CofE Primary School 

 

 
Mr David Whitehead 

CEO  

Our Community Multi Academy Trust  

 

 

 
Mr Kevin Hobson 

Chair of the LMC 

Selling CofE Primary School 
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Trust Rationale 
Our Community Multi Academy Trust has adopted the following arrangements with respect to the 
admission of pupils to the school. 

 

Pupils will be admitted to the Reception Year before their fifth birthday, usually entering at the start 
of the academic year (September 2024 – July 2025). The Published Admissions Number (PAN) to 
the Reception Year in September 2024 is 15. 

 
Where the school is undersubscribed all applicants will be offered a place. 

 
The school will admit any pupils with an Education Health and Care Plan (EHCP) naming the 
school. 

 
Where applications for admission exceed the number of places available, the following criteria will 
be applied, in the order set out below, to decide which children to admit. 

 
Selling CEP School Rationale 

 
As a school founded by the Church of England and part of The Diocese of Canterbury, Selling 
Church of England Primary School has a distinctive Christian ethos at its heart. 

 
Our School aims to serve its community by providing an education of the highest quality within the 
context of Christian belief and practice. It encourages an understanding of the meaning and 
significance of faith and promotes Christian values through the experience it offers to all its pupils. 
Parents have the right to withdraw their children from the daily Christian act of worship and Religious 
Education. We welcome applications from all members of the community, and we ask all parents to 
respect the Christian ethos of our School and its importance to our community. 

 
The Trust is responsible for the admission of pupils to the School and admits 15 pupils per year. 
This admission's number has been agreed between the Trust and the Local Authority and applies 
to the year 2024-2025. 

 
The Trust have set a maximum class size of 15 pupils in Key Stage 1. Legislation states that no 
infant class may exceed 30 pupils unless there are exceptional circumstances. 

 
Where parents wish to be given preference on the grounds of their faith within their application for 
a place at this School, they should complete our supplementary information form in addition to the 
Common Application Form (CAF). Our supplementary form is available from the school’s website 
and the school office. This form must be completed and returned to us together with all 
documentary evidence so that we can apply our Admission Criteria to your application. 

 
Aims 
The aim of this policy is to: 

• ensure fair and equitable access to Selling CEP School for local children. 

• clarify the school's admission arrangements and the rights of parents and pupils. 

• ensure the school complies with the LA admissions code. 

• meets its statutory duties regarding Children Looked After (CLA) pupils. 



 

OVERSUBSCRIPTION CRITERIA 

 
1. Children in Local Authority Care or Previously in Local Authority Care – the definition of 

previously looked after children includes children who appear (to the admission authority) to have 
been in state care outside of England and ceased to be in state care as a result of being adopted. 
This document refers to these children as internationally adopted previously looked after 
children (IAPLAC). 

 

2. Sibling / Current Family Association - a brother or sister attending Selling CEP School; in this 
context brother or sister means children who live as brother or sister in the same house on role 
at the time of entry, including natural brothers or sisters, adopted siblings, stepbrothers or sisters 
and foster brothers or sisters. The sibling link is maintained as long as the family live at the same 
address as when the first child applied, or has moved closer to the school than when the first 
child was offered a place, or has moved to an address that is less than 2 miles from the school 
using the distance measured by the method outlined in the distance/nearness of children’s home 
to school criterion. 

 
3. Children with exceptional compassionate, social, medical/health or special access needs. 

medical, health, social and special access reasons will be applied in accordance with the school’s 
legal obligations, in particular those under The Equality Act 2010. Priority will be given to those 
children whose mental or physical impairment means they have a demonstrable and significant 
need to attend Selling CEP School. Equally this priority will apply to children whose 
parents’/guardians’, physical or mental health or social needs means that they have a 
demonstrable and significant need to attend Selling CEP School. Such claims will need to be 
supported by written evidence from a suitably qualified medical or other practitioner who can 
demonstrate a special connection between these needs and the school. 

 
4. Children, who along with their parents or guardians, regularly attend public worship 

scheduled and advertised within the pattern of services of the Parish Church of St Mary 
the Virgin, Selling and Children from families who are communicant members of the 
Church of England or other denominations affiliated to the British Council of Churches. 
We would expect church attendance to be no less than twelve visits during a calendar year. 
Please see supplementary application form below. 

 
5. Children of School staff. A child of a current member of staff of the school will be considered 

eligible for a place at the school. 
 

Admission authorities may give priority in their oversubscription criteria to children of staff 
in either or both of the following circumstances: 

 
a) where the member of staff has been employed at the school for two or more years at the 

time at which the application for admission to the school is made, and/or 
b) the member of staff is recruited to fill a vacant post for which there is a demonstrable 

skill shortage. 
 
6. Distance / Nearness of children’s home to the school: We use the distance between the 

child’s permanent home address and the school, measured in a straight line using the National 
Land and Property Gazetteer (NLPG) address point. Distances are measured from a point 
defined as within the child’s home to a point defined as within the school as specified by NLPG. 
The same address point on the school site is used for everybody. When we apply the distance 



 

criterion for the school, these straight line measurements are used to determine how close each 
applicant’s address is to the school. 

 
Where partners live apart but share responsibility for the child, and the child lives at two different 
addresses during the week, we will regard the home address as the one at which the child sleeps 
for the majority of week days. A block of flats has a single address point reference, so applicants 
living in the same block will be regarded as living the same distance away from the school. 

 
Applications 

Applications for entrance should be made through Kent Primary Admissions Scheme, if applicants 
live outside the area at the time of application, these should be made through their home local 
authority. You will be required to complete the Reception Common Application Form (RCAF) either 
online through the KCC website www.kent.gov.uk/ola or by completing a paper form available from 
the school or the Local Authority Admissions Office at Admissions and Transport, Sessions House, 
County Hall, Maidstone, Kent, ME14 1XQ. Telephone 03000 412121. National closing date for 
applications is 15 January and National offer days are 16 April. Late applications will be placed on 
a waiting list and places allocated based on the above criteria. 

 
Tie Breaker 

In the unlikely event that two or more children are unable to be separated and in all other ways 
have equal eligibility for the last available place at the school, the names will be allocated a number 
and drawn randomly, this must be supervised by someone independent of the school, to decide 
which child should be given the place. 

 
Appeals 
Parents have the right to appeal against any refusal to admit their child. Appeals should be 
directed to an Appeals Committee established within the terms of the Education Act 1996. Details 
of the appeals procedure can be obtained from the clerk to the Trust Board. The Appeals 
Committee will notify the Appellant of the outcome: 

• Appeals must be lodged in line with the Local Authority’s published date (18 May), except 
where the initial application was a late application, in which case the appeal must be lodged 
within 21 days of the allocation decision being sent to the parents. 

• The School will acknowledge an appeal within seven working days of it being lodged. 

• Appeals relating to other admissions can be made at any time. 

 

DEFERRED ENTRY FOR INFANTS 
Parents offered a place for their child have a right to defer entry, or to take a place up part-time, 
until the start of the term beginning immediately after their child has reached compulsory school 
age. However, places cannot be deferred until the next academic year. 

 
ADMISSION OF CHILDREN OUTSIDE THEIR NORMAL AGE GROUP 
Parents may request that their child is admitted to a year group outside their normal age range, 
for instance where the child is gifted or talented or where a child has suffered from particular social 
or medical issues impacting on his or her schooling. All such requests will be considered on their 
merits and either agreed or refused, on that basis. If a request is refused, the child will still be 
considered for admission to their normal age group. 

 
The process for requesting such an admission is as follows: 

 
With the application, parents should request that the child is admitted to another year group (state 
which one), and the reasons for that request. 

http://www.kent.gov.uk/ola


 

Parents will submit any evidence in support of their case with the application, for instance from a 
medical practitioner, Headteacher etc. Some of the evidence a parent might submit could include: 

 

• whether the child is ‘summer born’ and is seeking admission to a year group other than 
the Reception Year (or is seeking admission to the Reception Year rather than Year 1); 

• information about the child’s academic, social and emotional development; 

• where relevant, their medical history and the views of a medical professional; 

• whether they have previously been educated out of their normal age group; and 

• whether they may naturally have fallen into a lower age group if it were not for being born 
prematurely. 

 
The school will consider each case on its merits, taking into account the individual circumstances 
of the request and the child’s best interests. We will also ensure the parent is aware of whether 
the request for admission out of age group has been agreed before final offers are made, and the 
reason for any refusal. 

 
Requests for admission out of the normal year group will be considered alongside other 
applications made at the same time. An application from a child who would ‘normally’ be a Year 1 
child for a Reception Year place will be considered alongside applications for the Reception Year. 

Right to Withdraw a Place: 
After a place has been offered Selling CEP School reserves the right to withdraw the place in the 
following circumstances: 

• When a parent has failed to respond to an offer within a reasonable time; or 

• When a parent has failed to notify the school of important changes to the application 
information; or 

• The admission authority offered the place on the basis of a fraudulent or intentionally 
misleading application from a parent. 

 
Waiting Lists: 
Parents of children who have not been offered a place at the school may ask for their child’s name 
to be placed on a waiting list. The waiting list, which will be maintained until 31 July 2023, will be 
operated using the same admissions criteria listed above. Placing a child’s name on the waiting 
list does not guarantee that a place will become available. This does not prevent parents from 
exercising their right to appeal against the decision not to offer a place. It is possible that when a 
child is directed under the Local Authority’s fair access protocol they will take precedence over 
those children already on the list. 

 
Waiting lists will be re-ordered in accordance with the oversubscription criteria whenever a child 
joins or leaves the waiting list. 

 
Applying for a deferred entry to school 
"Where a need is demonstrated and we can be assured it is in the child's best interest, Kent 
invariably supports parents in applying for Community or Voluntary Controlled Schools outside 

the expected age range. We currently ask our Community and Voluntary Controlled Schools to 
provide parents with a letter detailing their support of a child's case. Where schools have provided 
this letter to parents, KCC will always allow the child to apply in the following round. This letter 
should be attached to a paper application and sent to the Admissions team. “ 

 
Compulsory school age is set out in section 8 of the Education Act 1996 and The Education (Start 
of Compulsory School Age) Order 1998. A child reaches compulsory school age on the prescribed 



 

day following their fifth birthday (or on their fifth birthday if it falls on a prescribed day). The 
prescribed days are 31 December, 31 March and 31 August. The term ‘summer born’ is used to 
refer to children born from 1 April to 31 August. These children are not required to start school until 
a full school year after the point at which they could first have been admitted. 

 
As per the DfE School Admissions code, paragraph 2.17, 2021 …”parents of a summer born child 
may choose not to send their child to school until the September following their 5th birthday and 
may request that they are admitted out of normal year group - in reception rather than year 1.” 

 
Reception class is defined in section 143 of the School Standards and Framework Act 1998 as ”a 
class in which education is provided which is suitable to the requirements of pupils aged five…”and 
is referenced as such in sect 1.2 of the 2021 Schools Admissions Code as “the relevant age group” 
for entry to primary education. 

 
The DfE also clarified in their “Advice on Summer Born Children”, published July 2013, that “There 
is no statutory barrier to children being admitted to school outside their normal year group”, and 
that there “are no statutory barriers to admitting a child of five to a reception class”. 

 
“Making a decision in the child’s best interests’ We are aware that, in making their decision, many 
admission authorities have focused on whether the child has any particular medical or special 
educational needs which mean their development is significantly below the expected levels for a 
child of their age. 

 
The government would agree that, in general, children should be educated in their normal age 
group, with the curriculum differentiated as appropriate, and that they should only be educated out 
of their normal age group in very limited circumstances. 

 
If you meet the criteria you qualify for an interview with the headteacher, parents have to attend the 
school with their child and put forward their case. The headteacher’s decision is final. 

 
Deferred applications cannot be made online and have to be made on paper. They are however 
not guaranteed a place following interview. Applications should be made through KCC following 
the usual procedure, KCC may not allocate the school which has given assurance for deferred 
entry. 

 
In-Year (Casual) Admissions 
Applications for a place at the school should be made via the school office at The Our Community 
Multi Academy Trust c/o Selling Church of England Primary School, The Street, Selling, 
Faversham, Kent, ME13 9RQ, where you will be sent an application form. This form must be 
returned to the above address who will offer a place, if one is available and the child meets the 
criteria for admission. If a place cannot be offered, parents will be offered the opportunity of placing 
their child’s name on a waiting list. This does not prevent parents from exercising their right to 
appeal against the decision not to offer a place. 



 

 

Selling Church of England Primary School 

Supplementary Information Form 
Personal details 
Please complete unshaded areas only 

Child’s full name 

Date of birth Contact No. 

Home Address 

 
 
 

 
Postcode: 

Full names of parents/guardians 

 
 
 
 
 
 

*Note if applying under criteria 1 please attach a letter from the relevant Local Authority confirming the LAC status of the child. 

Church attended by parents/guardians – 

 

 
Signed (Incumbent):   

 
 

Church :   

 
 

Date :   

 
 

(Note, if applying under criterion 4 you will be required to provide a letter from your minister confirming that you are a 
communicant member of a church affiliated to the British Council of Churches and have attended on at least 12 occasions in 
the last 12 months) 
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Friday 9th December 2022 

 

Dear Parents/Carers, 

 

Appendix 1: Consultation to reduce the Published Admission Numbers (PAN) for Selling CEP 

School 

 

Following our meetings with YR and Y1 parents in term 6 of last academic year in which we 

discussed the merge to a Y1/2 class we would now like to update you on our plans for the consultation 

we will be starting to further reduce the Pan at the school. 

 

Every autumn all schools review their admissions policies for publication for subsequent intakes. 

When Mrs Gower joined the school as Head Teacher in September 2019 there was a real commitment 

and drive to increase pupil numbers to the school, following a turbulent period under the previous 

Trust.  The current PAN is 30 and in the last 3 years our intake for new Reception starters has been 

well below this number. As a result of low pupil numbers, we remain around 80 pupils short of the 

number of pupils needed for a 1 form entry school and this has significant implications for a school.  

 

Following a review of pupil numbers for September 2022 we have worked with the Local Authority in 

looking at birth rates in Faversham and the surrounding areas as well as population projections in light 

of new building projects. This has highlighted that there will not be the immediate numbers to sustain 

a 1 form entry school.  

 

Numbers applying for places at Selling: 

 
Year 1st Choice 2nd  3rd  4th  5th  6th  Total 

2022 10 13 9 0 0 0 32 

2021 7 12 11 0 0 0 30 

2020 8 9 10 0 0 0 27 

2019 16 7 12 0 0 0 35 

2018 19 14 12 0 0 0 45 

 

With only 10 parents selecting Selling as the first-place choice for 2022, there are concerns about the 

financial stability of the school.  

 

The number of Reception children starting in September 2022 was 17 – a shortfall of 13. 
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Actual numbers within the school 

 
Year Numbers Shortfall 

Reception 17 13 

Year 1 11 19 

Year 2 17 13 

Year 3 14 16 

Year 4 23 7 

Year 5 12 18 

Year 6 29 1 

Total Spaces 87 

 

You will have received a letter to go alongside this which outlines the consultation process which will 

run from the 5th December 2022 to the 16th January 2023 – details of how to feedback on this can be 

found in the accompanying letter. This consultation on the Published Admission Numbers (PAN) will 

be shared with all families, the local community, local schools, local authority and the diocese to put 

forward an application for a PAN of 15.  We feel that this is an achievable and realistic PAN for the 

school and by acting now it will reduce the financial implications of remaining in the structure the 

school is currently in.  

Following the consultation, we will begin the process of working towards the full structure, this will be 

implemented in the following way: 

 
Current Academic year (2022-2023) Next academic year (2023-2024) 2024-2025 – PAN of 15 fully 

implemented – final structure  

YR YR YR 

Y1/2 Y1/2 Y1/2 

Y3 Y3/4 Y3/4 

Y4 Y5 Y5/6 

Y5 Y6  

Y6   

 

We already have a number of schools within the Trust who have this structure in place and we will be 

able to support the school in the planning and preparation of this. Whilst this means a period of change 

for the school and its community it will, in the longer term provide a suitable structure to ensure the 

long-term success of the school.  

 

In the most recent Local Monitoring Council meeting we discussed this consultation with our local 

governors and they were fully in support of this plan. Part of the discussion with Governors was very 

much focussed on the exciting possibilities that additional space will provide for enhancing work with 

the community and of course most importantly for the children at Selling CEP School. 

 

Please refer to the accompanying letter on the consultation for further information on the consultation 

process itself.  

 

Yours Sincerely, 

 
 

Mr Richard Paez 

Headteacher 

Selling CofE Primary School 

 

 
 

Mr David Whitehead 

CEO  

Our Community Multi Academy Trust  

 

 
Mr Kevin Hobson 

Chair of the LMC 

Selling CofE Primary School 
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Appendix 2:  Response form 

 

Please complete details and return by midday on Friday, 16th January 2022 at the latest via: 

 

Email to: office@selling-faversham.kent.sch.uk 

Post to:   Selling Rd, Selling, Faversham, ME13 9RQ 

Attn:    Mr Richard Paez  

 

Consultation on the reduction of the PAN of Selling CofE Primary School and Admissions Arrangements for 2024 

 

Name (optional) 

 

 

Full postcode (of your home address) eg DA11 0DY 

 

 

Please indicate which of the following applies to you - please tick all that apply 

 

   
Parent/carer 

   

   
Member of school staff 

   

   
Local Monitoring Council at Selling Church of England Primary School  

   

   
Member of staff at another school 

   

   
School Governor at another school 

   

   
Local Councillor 

   

   
Member of the Local Community 

   

   
Other 

 

If other please give details 

  

 

Please indicate your responses to the consultations below: 

 

   

I agree with the proposal to reduce the Published Admission Number (PAN) at Selling CofE Primary School 

from 30 to 15 for September 2024 and subsequent years. 

   

   

I disagree with the proposal above and think the PAN should remain at 30 for September 2024 and 

subsequent years. 

 

Please use this space to give reasons for your responses or for other comments about the proposals. 
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