
Kent County Council 
Job Description:   Director of Environment and Waste 

 

Directorate: Growth, Environment and Transport 

Unit/Section: Environment and Waste 

Grade: KR17 

Responsible to: Corporate Director of GET 
 
 

Purpose of the Job: 
 

 
Lead and direct the provision and implementation of strategy and set the overall 
direction for Kent County Council’s environmental and waste priorities ensuring they 
reflect the Council’s wider priorities.  
 
Ensure the Council’s environmental priorities are embedded and understood across both 
KCC and its range of local and national partners.  
 
Lead and direct the strategic delivery of a range of environmental, waste, natural, and 
heritage conservation services ensuring that services reflect customers’ changing 
needs whilst also being efficient, cost effective and continuously improving. 
 
 

Main duties and responsibilities: 
 

• Directors will work within the KCC Corporate Responsibilities for Senior Officers. 
In addition, as members of Extended Corporate Management Team, Directors 
and Corporate Directors will work collaboratively together to make strategic 
decisions on the most effective use of the Council's agreed budget, resources 
and policies and enhance the reputation of Kent as a place as well as Kent 
County Council as the democratic agent of change in the region. 

 

• Lead and deliver, in collaboration with appropriate sources outside and across the 
organisation, the overarching strategic framework for environment and waste 

 

• Actively brief, advise and challenge where appropriate the cabinet, cabinet 
members, cabinet committees and other committtees as necessary as well as 
briefing opposition and all other members  
 

• Accountable for ensuring all decisions are delivered within the agreed 
governance and financial frameworks 
 

• Lead the development and achievement of a range of environment and waste 
related strategies including the Kent Environment Strategy, the Energy and Low 
Emissions Strategy, the Climate Change Adaptation Plan, the Kent Waste 
Disposal Strategy, the Heritage Strategy and the Local Flood Risk Management 
Strategy ensuring full engagement with members, communities, businesses and 
partners as appropriate. The strategy development should include active 



collaboration across KCC as well as with partner bodies, and should also include 
the County Council’s contribution to other partnership led strategies including the 
Kent Joint Municipal Waste Strategy and the Biodiversity Strategy. The strategies 
should reflect KCC’s wider strategic priorities.  
 

• Evidence and articulate Kent’s priorities to central government, Environment 
Agency, Natural England, utilities,  districts, developers and other bodies ensuring 
that priorities are accepted and understood and included in other agencies’ plans, 
and that funding opportunities are exploited and secured as far as is possible.   
 

• Be accountable for the delivery of specific service areas as outlined below, 
providing leadership to the service, ensuring staff are trained motivated and 
supported and that services are responsive to customers changing requirements, 
effective and represent good value for money. The services include:  

 

o Sustainable Business and Communities, including the Council’s Commitment 
to Net Zero across it’s own estate as well as in the partnerships with others for 
the county 

 
o Waste Services including waste infrastructure planning and development, 

waste services and waste compliance 
 
o The preparation, examination and execution of the County Council’s Minerals 

and Waste Local Plan 
 
o Strategic flood risk management 

 
o Conservation, management and promotion of all aspects of the natural, 

historic, and coastal environment in Kent 
 
o Hosting the Kent Downs AONB, and partner of the High Weald AONB 
 

• Accountable for robustly managing revenue and capital budgets as well as 
contributing to the ongoing development of a 3 year rolling Medium Term 
Financial Plan and 10 year capital strategy. 

 

• Providing strategic leadership and continuously and actively reviewing all services 
provided by this Division to identify how best to commission for the future delivery 
including driving innovation, identifying priority outcomes and ensuring the most 
effective and efficient delivery methods are employed. 
 

• Expected to participate in the Emergency Planning and Resilience Rota as a Duty 
and/or Recovery Lead Director, to oversee the council’s statutory duty and 
responsibility as a first responder to emergencies within Kent. 
 

• Continuously and actively review all services provided by this Division to identify 
how best to commission for the future delivery including driving innovation, 
identifying priority outcomes and ensuring the most effective and efficient delivery 
methods are employed. 
 



• Directors will be expected to lead on a number of cross cutting responsibilities for 
the directorate which could include procurement & commissioning, portfolio 
management, equality & diversity, and health & safety. 
 

 
Organisational Responsibilities: 
 

            

All corporate directors, directors and senior managers have an explicit responsibility to 
deliver the collective agenda of the Council. These are fundamental elements of their 
role not an addition and are summarised as follows: 
 

Whole Council 

 

• Seek to improve the lives of all residents in Kent and economy of Kent 

• Act as corporate parent to the Council’s looked after children 

• Take an active role in promoting and ensuring the Council’s responsibilities for 
safeguarding are met. 

• Understand, communicate and contribute to the delivery of KCC’s strategic aims 

• Meet statutory obligations and promote and ensure compliance with policies and 
procedures and the Council’s Code of Conduct (Kent Code). 

• Advise elected members and support the democratic process 

• Promote the Council brand and enhance the overall reputation of the Council  

• Understand and monitor the measures of performance, including customer 
insight, which define successful outcomes for KCC services 

• Maintain and ensure a relentless focus on the customer 

• Act to support the Council-wide need to deliver services within budget, thereby 
avoiding an overspend that could damage the financial viability of the Council 

• Overcome professional and service silos to achieve the County Council’s 
objectives. 

Integration of Services 
 

• Focus resources where they have the biggest impact 

• Deliver services that are flexible and adaptable 

• Integrate services within KCC and work with partner agencies to ensure a 
seamless customer experience 

• Fully and inclusively engage all staff in the delivery of services, demonstrating the 
Council’s leadership values and competencies. 

 
Embedding Commissioning and Engaging relevant markets 
 

• Establish an outcome focused organisation 

• Meet the financial regulations and standing orders of KCC 

• Challenge the status quo and engage with the market to constantly improve 

• Ensure all services are delivered effectively and efficiently 

• Proactively and continuously seek to improve service delivery  

• Proactively manage risk to avoid inertia whilst not exposing the Council to 
needless and avoidable challenge or loss 

 



Managing Change 
 

• Understand and support the Authority’s overall change agenda 

• Deliver required outcomes of service specific change on time and to budget 

• Understand the quality of staff, support their development, nurture those with 
talent  

• Identify the skills for the future and the level of staff through robust workforce 

planning 

• Identify and deal with underperformance. 

Deliver to agreed budget and income targets 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Footnote This job description is provided to assist the job holder to know what his/her main duties are.  It 

may be amended from time to time without change to the level of responsibility appropriate to 
the grade of post. 



Kent County Council 
Person Specification:   Director of Environment and Waste 
 

The following outlines the criteria for this post.   Applicants who have a disability and who meet 
the criteria will be shortlisted.    
 
Applicants should describe in their application how they meet these criteria. 
 

 CRITERIA  

QUALIFICATIONS 
 
 

Relevant Management or Professional qualification. 
 
Evidence of continuing professional development 
 
Educated to degree level or equivalent 

EXPERIENCE 
 
 
 

Successful track record of making a significant contribution 
at a senior strategic level in local government, or other 
relevant complex and diverse organisation(s), promoting and 
delivering a range of key strategic and frontline services with 
proven experience of using professional expertise and 
judgement to develop and deliver strategic objectives and 
expected outcomes 
 
Proven experience and understanding of the role and 
function of Local Government, working directly with elected 
members in a member led authority to ensure the effective 
delivery of solutions that meet the Council’s strategic aims. 
 
Extensive experience of working, influencing and engaging 
at a local and national political level 

SKILLS AND ABILITIES 
 
 
 

Able to work collaboratively and inclusively as a member of 
the Council’s senior team, taking shared responsibility for 
the work and success of the directorate and the Council 
 
Able to understand and articulate strategic ‘big picture’ 
issues, identify and maximise linkages across both KCC and 
partner organisations and set clear direction and goals in 
order to deliver effective long-term strategies designed to 
deliver the Council’s aims 
 
Able to establish strong positive relationships across the 
Organisation at all levels, in order to provide effective 
leadership and direction including a relationship of both 
personal and professional credibility and trust with elected 
Members. 
 
Able to establish strong positive relationships with 
partners at a strategic professional and political level 
both locally and nationally in order to ensure the 
Council’s priorities are understood and accepted. 
 
Able to demonstrate effective motivational strategic 
leadership and vision to staff at all levels including a 



positive attitude to change and to inclusion and diversity in 
order to maintain and develop services in a constantly 
changing environment. 
 
Able to demonstrate a high level of personal 
resilience, challenge and focus in order to ensure 
the whole Organisation delivers the right services in 
the right way. 
 

Ability to manage and control large complex budgets and 
demonstrate value for money for customers with a strong 
focus on maximising a return on investment 
 

KNOWLEDGE 
 
 
 

In-depth knowledge and understanding of the national policy 
context, strategic challenges and operational realities of 
services provided by this post  
 
Good understanding of the Authority’s strategic Reset 
agenda and how innovation can be used to improve services 
and outcomes for residents & businesses. 
 

KENT VALUES AND 
CULTURAL 
ATTRIBUTES 
 
 

Kent Values: 
 

• We are brave. We do the right thing, we accept and 
offer challenge 

• We are curious to innovate and improve 

• We are compassionate, understanding and 
respectful to all 

• We are strong together by sharing knowledge 

• We are all responsible for the difference we make 
 
Our values enable us to build a culture that is: 
 

Flexible/agile - willing to take (calculated) risks and want 
people that are flexible and agile 
Curious - constantly learning and evolving 
Compassionate and Inclusive - compassionate, 
understanding and respectful to all 
Working Together - building and delivering for the best 
interests of Kent 
Empowering - Our people take accountability for their 
decisions and actions 
Externally Focused - Residents, families and communities 
at the heart of decision making  
 
 
(If this document is being used for recruitment purposes, 
examples of Behaviours which support the Kent Values will need 
to be demonstrated within the context of this post)   
 
 

 
 


