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Kent Minerals and Waste Local Plan 2024-39 

KCC engagement with FCC Environment regarding proposed deallocation of 

Norwood Farm extension 

The table below summarises Kent County Council’s consultation and associated 

discussions with FCC Environment (FCC) on the proposed deallocation of Norwood 

Farm extension (policy CSW5) for the landfill of hazardous waste. 

Appendices are included which include records of the engagement. Other records 

can be found in documentation already within the examination library.  

Date Engagement Record 

20.03.23 Targeted email from KCC to FCC (and other 
interested parties) seeking views on whether the 
allocation of land was still justified 

Appendix 1 

30.03.23 Email from Mat Nicholson to KCC in response to the 
above email from KCC 

Appendix 1 

March 
2023 

Bryan Geake discussion with FCC concerning the 
proposed deallocation.  

Appendix 1 

July 2023 Response to Regulation 18 consultation on Further 
proposed changes (13 June to 25 July 2023) 

See Reg 22 
Statement 
(SD04) 

06.10.23 Virtual meeting between FCC and KCC to discuss 
the proposed deallocation 

Appendix 2 

February 
2024 

Regulation 20 representation from Waste Recycling 
Group (Central) Limited (Trading as FCC 
Environment UK Limited) and S W Attwood & 
Partners in response to Reg 19 Plan 

See summary 
of 
representations 
(SD16a) 

Kent County Council 

10 September 2024 

ED24
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Appendix 2 Draft Note of Meeting Between KCC and FCC 06.10.23 

 

The draft note of a virtual meeting between FCC and KCC to discuss the proposed 

deallocation is set out below. This note was preparer. By KCC and shared with FCC 

for comment, however FCC did not agree with the contents and so the notes was 

never finalised.  

 

 

Update to Kent Minerals and Waste Local Plan – Proposed Deletion of 
Policy CSW5 

 

KCC/FCC Teams Call 

 

Date: 06.10.2023 

 

Attendees:  Matt Nicholson (FCC)  Alan Potter (BPP for KCC) 

       Ian Blake (BPP for KCC) 

       Chloe Miles (KCC) 

 

1. Introductions: 

MN (Planning & Permitting Manager (Southern Region).  Apologies from Alistair Hoyle (Axis). 

 

2. Update on KMWLP progress 

Reg 19 version of the updated KWMLP is to be considered by Kent County Council 

Environment & Transport Committee on 15th November and Full Council on 14 December. 

FCC has been inputting to the process and this included a previous meeting with KCC where 

the necessity of the Norwood allocation had been discussed. 

 

3. Overview of proposed change to CSW 5 and rationale  

AP explained context, KCC reviewing all strategic allocations for minerals and waste included 

in KMWLP adopted in 2016, as the allocations were originally proposed over a decade ago. 

MN understood context has changed in that time. 
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4. FCC/Axis comments  

FCC does not accept that existence of the allocation will undermine developments of 

alternative ways of managing air pollution control residues. FCC does not accept that there is 

sufficient hazardous waste management capacity in region. MN noted that inputs to 

Norwood are about to double in light of change to the Environmental Permit that will allow 

APCr from the MVV biomass facility at Ridham Dock. This means the site only has 8 years left 

and MN thought it takes 5-10 years for a new treatment facility to come on stream.  

MN mentioned that deletion of the allocation would also remove certainty regarding supply 

of clay. IB noted that the Plan did not identify supply of engineering clay as a key issue as it 

was quite widespread and so it could be sourced from other locations and policies in plan 

that allow for clay extraction,  

MN confirmed that tests set in Para 3.5 (of the consultation document) were not 

insurmountable for FCC to meet should it wish to progress an application for an extension to 

Norwood.  

MN confirmed that there is no apparent difference between the remaining waste from 

Allington going to Norwood and that which is already being diverted. Much goes to a 

treatment works where it used to neutralise acids but this facility was some distance away. 

MN said site would be exhausted in 8 years but AP noted that the Report provided by FCC to 

comply with condition on void remaining and lifetime suggested otherwise. MN was not 

aware of this report. AP shared screenshot of report. 

MN said demand for secondary materials generated from APCr e.g. concrete blocks also 

needs to be factored in and that this is uncertain. 

FCC also operates Great Moor Bucks energy from waste facility in Southern Region - MN not 

sure of fate of APCr - AP enquired if there was any chance this would go to Norwood if 

consented? i.e. Can there be any assurance that waste that is currently managed out of 

landfill would not be drawn back in if consented? MN unable to confirm, but would be down 

to transport cost and gate fees. 

MN thinks there is a higher landfill tax for hazardous waste?  

IB asked if an extension to Norwood was granted, would that then be the end of the site 

because it was likely that treatment capacity would be developed? MN couldn’t confirm as 

circumstances and market changes e.g. society could start producing more hazardous waste 

than is currently the case. 

 

AP asked if continued landfilling of biomass ash rely on the Waste Acceptance Criteria (WAC) 

derogation? MN believes so.  
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MN understood that the latest Govt position was set out by the hazardous waste hierarchy 

guidance from the Resources & Waste Strategy 2018, looking to get hazardous waste 

producers to move waste up the hierarchy. 

MN noted there was a difference between policy and commercial reality. FCC has no plans to 

develop APCr treatment capacity (instead of developing Norwood landfill). 

 

5. Next steps 

CM to check circulation list for consultation for MN and MN to provide FCC general address. 

 

6. AOB 

MN advised that FCC will be seeking pre-application advice on Norwood extension 

application imminently. 




