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The ACE Ambassqdor This approach recognises that reducing the impact Sharing perspectives and testing change ideas is part

of Adverse Childhood Experiences is a complex issue of a public health response to ACEs by helping develop
|eC|derSh|p prog ramme that requires leadership across multiple organisations a strong professional workforce that is able to meet the
I in order to support a system wide shift in thinking and needs of children, adults and families struggling with
suPports peOp e to practice. past trauma.
Iea rn together, Shq re Recommended ways of working with complexity include
o increasing the capacity of practitioners and community
knowledge and ideas and ,
leaders to change together, by:
teSt OUt pOSSIbIe SOIUtlonS m Creating learning environments to explore and make
H sense of change from a range of perspectives
to reduce the impact ° georpersp
. m Develop tailored interventions, based on
Of Adverse ChlldhOOd understanding of local population health needs and
° H 16,9
Experiences (ACE). evidence”.
What are ACEs? How best to reduce the impact of
m Specified traumatic events (such as abuse, ACEs?

household violence) occurring before the age of 18
which, given high or frequent exposure, without the
support of a trusted adult, can lead to toxic stress
and negatively altered brain development™.

A building evidence base identifies key themes

of stable and trusted relationships particularly in
childhood, participation in community activities,
financial security and trauma informed service cultures

m Are associated with greater levels of physical “7 The majority of these activities take place outside of
health, mental health and social challenges later in healthcare settings.
life3>,

m Strongly linked to socioeconomic disadvantage
as well as being prevalent across the general
population %38,



The model

The ACE Ambassador development programme is
influenced by Nesta's 100-day challenge programme
that places front line staff and citizens as experimenters
of change with support such as coaching, diverse place-
based teams and sponsorship™. The initial programme
design was tested and evaluated in two areas of Kent Understanding Share examples Sustainability &
(Ramsgate and Swale). A development platform guide key concepts practice Test and share measuring impact.
has since been developed to support a diversity of ideas, start forming
providers deliver the ACE Ambassador programme a learning network
in a way that can be adapted to local area needs and
available resource.

Evaluation from the first programme included
interviews with six programme participants. This
identified that the ACE Ambassador programme
provides space to:

Workshop A Workshop B Peer learning Workshop C
(Full day) (Full day) session (Full day)
(Half day)

Getting to know Explore ways to Consolidating a

learning network

the programme develop change

Share .

Understanding that we all hold areas of knowledge “Everyone has “"Coaching “Liked being

and that we start to see things differently when a little bit of the sessions pushed and

connections across services are made jigsaw of what gave you the exp|ored’ made

Reflect is happening in confidence to me look and

Time to think about personal experience alongside that particular think about reflect.”
rofessional goals, recognise the uncertaint . .

professiond godis, recogn Y locality.” ideas and take

associated with dealing with complex change and that "

this is about many rather than one solution. them forward

Identify the possible
This takes place by coaching, learning from others and
thinking through change techniques.



ACE Ambassador learning journey

This diagram captures the different aspects of the
learning journey, from identifying a programme place
to developing change ideas that impact on the wider
community and provide inspiration for others looking to
take forward shifts in practice to reduce the impact of
ACEs.
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Definition of prototype

Testing and improving ideas at an early stage
(see https://www.nesta.org.uk/feature/innovation-
methods/innovation-prototyping/)

Collaboration,
Prototypes —= gwareness raising

and change projects

9




These are some of the
project ideas developed
by Ambassadors
participating in the
programme, which are
being taken forward at
different stages

Developing ACE Aware workshops for young people
between 19 and 24 years old, with plans to run these in
educational and other relevant settings such as prisons.

Running a faith based ACE Overcomers course
in partnership with The Salvation Army for adults
severely impacted by ACEs to enable them to
understand and process their trauma in a safe,
supportive environment and learn practical
strategies to enable them to achieve a greater
quality of life.

Developing opportunities to make non-teaching staff
in schools more ACE aware, for example creating

a library of resources for school Family Support
Workers and planning roll out of ACE Aware training.

Co-designing and co-delivering an ACE Awareness
course within the Kent Recovery and Wellbeing
College provision, which offers educational courses
to support mental, physical and emotional wellbeing
in shared learning environments in the community
and via virtual online learning.

Adapting early help assessments and plans to
become more focused around the effects of trauma
on children and families, including supporting staff
supervision to be trauma informed and assessing the
impact of this change through service user feedback.

Developing Thriving through connection, a holistic
parenting programme addressing generational
ACEs, designed specifically to empower parents
affected by ACEs by teaching effective parenting
strategies to strengthen their connection with their
children and build their children’s resilience.

Ambitions going forward

We are keen that this model continues to be used to
create space for ACE Ambassadors to come together,
learn and innovate across Kent and Medway, with the
hope of a network of Ambassadors helping reduce the
impact of ACEs through many action across the system.




Email:

Visit www.kent.gov.uk/
spacematters
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