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1. Introduction  

It has widely been recognised that the COVID-19 pandemic has had a significant 

impact on all children and young people (C&YP) in Kent, not because they themselves 

have been at particular risk of harm from the virus, but because their lives have been 

restricted for the benefit of wider society. The effects will vary between individuals 

depending upon their circumstances, and these will be both positive and negative. 

However, what is clear is that all C&YP have suffered at least some negative impacts, 

with national evidence identifying lost progress in English and maths attainment, 

poorer mental health and social isolation, and weaker speech and language skills in 

younger children to name but a few.   

  

One of the biggest impacts of the pandemic on young people is the effect it has had 

on their education and job opportunities. The closure of schools and colleges 

impacted on young people’s learning, fewer work experience placements and 

apprenticeships were offered, and young people were hardest hit by job losses.  

  

Reconnect: Kent Children and Young People Programme is a Kent County  

Council (KCC) led, community-based programme designed to get Kent’s C&YP back 

to enjoying the activities and opportunities they took part in before COVID-19, as well 

as the chance to try new things along the way. We want the whole community of Kent 

to support the programme, be that through their professional or voluntary work with 

C&YP, their capacity as a business and employer, or simply because they are friends 

and family members.   

  

We believe that no organisation can, on its own, support all the C&YP of Kent to 

recover all the opportunities they have missed over the past 18 months. However, 

together we can.    

  

To help organisations to deliver additional support and activities to C&YP County-

wide, the Council is making £200k available for Post-16 Transition Support Grants.  

  

2. Post 16 Transition grants  

For many children and young people, transition between stages of education can be 

problematic. This will be even more likely as many of the usual transition support 

events have not been possible due to the COVID-19 pandemic, and many young 

people are experiencing high levels of anxiety and mental health issues and thus need 

additional support. 

 

Many young people who become NEET fail to make a successful transition into their 

new destination. This may be because they fail to adapt to the new education provider 

or due to issues from home. Some students struggle to re-engage with education after 

the summer break.  

 

Many of these students will already have been identified by schools working with 

Engagement Officers from the Education People.   

 

In addition to young people needing direct support, processes and structures in 

schools and Post-16 institutions could be improved to support transition. 

 

We would like to offer colleges and other Post-16 institutions the opportunity to pilot 

innovative interventions to support vulnerable young people, including those at risk of 
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becoming NEET, who move institution between years 11 and 12. The aim is to 

improve the transition process and reduce drop out, with the young people making 

successful, sustained transitions into Post-16 education.  

 

Projects should focus on improving transition for the cohort who will join your institution 

in 2023 and beyond. This could include delivery to young people still in schools as well 

as developing structures/processes to improve transition. There can be delivery with 

Post-16 students to test interventions.  

 

Collaboration between institutions and phases is encouraged. 

 

Potential interventions might be: 

• Pre-16 CEIAG interventions such as providing KS 3 or 4 students experiences 
of the college and vocational areas.  

• Readiness/resilience support for those who are likely to struggle with the Post-
16 experience. 

• Mentoring and support for identified students before and after joining their new 
provider. 

• Support for teachers to understand the college/provider offer and opportunities. 

• Developing relationships and processes with schools to support 
transition/applications etc. 

• Developing processes for reducing the drop out in the first 42 days at the new 
Post-16 setting and the re-engagement of those that do drop out. 

• Support for refugees/UASC young people to integrate into the British Education 
system. 
 

This list is not exhaustive, and we would welcome other ideas that meet the objectives. 

 
Reconnect is a universal programme, with something for all, but we recognise some 

C&YP will need more support to be able to take up opportunities than others. The aim 

is always to support C&YP to access universal opportunities wherever possible. 

Activities should be inclusive.    

   

Reconnect Post-16 Transition grants will fund the delivery of activity and support to 

C&YP across any area of Kent. 

 

The Reconnect Programme finishes on 31 March 2023. The pace of the programme 

recognises that our C&YP need support now, we cannot delay, therefore we anticipate 

there will be a single Post-16 Transition grant round. We reserve the right to run a 

second round should there be insufficient successful applications in the first round to 

utilise the available funding.   

  

All requests for grant funding must meet the following criteria:  

• This initiative will focus on the following Reconnect priorities:  

o Supporting young people not in education, employment, or training 

(NEET) and those at risk of NEET.  

o Improve the delivery of careers and employability guidance in 

education, particularly by bringing together employers and education. 
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• All initiatives, activities and opportunities must help young people aged 

between 16-19 years (up to 24 with EHCP’s) to reconnect to further education 

and employment opportunities.  

  

• All initiatives, activities or projects must be free for young people to access.   

  

• All activities must provide additionality. Applications will need to clearly 

demonstrate this and confirm that the activity is not already funded. This grant 

funding is not to meet existing budget pressures.  

  

• Projects, activities and opportunities must be inclusive with equal access to 

opportunities for all young people.  

 

• All activities must take place before the end of March 2023. There is no 

opportunity to extend the delivery window.  Any grant funding for provision that 

does not take place before the end of March 2023 will need to be reimbursed 

to Kent County Council. The provider is responsible for ensuring that suitable 

contingency delivery arrangements are in place should any further COVID-19 

restrictions that impact direct delivery be enforced.  

  

• The organisation or service must not receive funding from other sources to 

fund the activity in the application where this would create double funding. If 

the applicant is seeking to add funding to that received from another source to 

enable them to deliver more opportunities, their application must make this 

clear and explain how they will account for the additional activity (e.g., a 

specific number of additional sessions or operating for a longer timeframe). We 

reserve the right to request a copy of any funding agreement or application 

specifying the commitment and obligations made by the applicant to a third 

party in this respect.  

  

• Delivery must be in the administrative area of Kent County Council. 

 

• All projects, activities and initiatives must keep young people safe and meet 

the statutory safeguarding requirements as outlined in Keeping Children Safe 

in Education 2021 (KCSIE) and Working Together to Safeguard Children 2020 

(WTSC).  

  

3. Funding available and how much can be applied for  

Up to £200k in total is available to support Reconnect Post 16 Transition Grants:  

 

Organisations may bid for the following amounts, based on the number of students 

they have historically received who are at risk of becoming NEET each year: 

• 100+ learners at risk of NEET – up to £50K 

• 30 - 99 learners at risk of NEET – up to £30K 

• Less than 30 learners at risk of NEET – up to £10K 

 
Organisations can submit no more than one application per bid round.  
 
KCC reserves the right to consider franchises of the same business and/or businesses 

which appear to the Council to be connected, for example through common directors, 

to be one organisation for the purposes of this grant.  
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KCC reserves the right to use information it holds, together with the information you 

provide as part of the application, to determine how much funding an applicant may 

apply for.  KCC’s decision is absolute.   
 

4. Timescales  

The deadline for applications is Midday on 26th August 2022. No late applications will 

be considered.  

  

All activity/support provided by successful applicants must be delivered before the end 

of March 2023.  

 

Outcomes will be shared with applicants no later than the end of 19th September 2022.  

A grant agreement will follow shortly after if it is not possible to issue this at the same 

time.  

  

80% of awarded funding will be paid to successful applicants within 30 days of signed 

grant agreements being returned, subject to new suppliers providing details in 

sufficient time.   

  

5. Evaluation of Grant Bids  

KCC will ensure the grant process is transparent, open and fair. Applications will be 

considered by a small panel of at least three officers identified by Kent County Council 

and may include young people and external partners.   

  

Applications must meet the criteria set out in Section 2 above. If the application does 

not adhere to these criteria, it will not be scored by the panel and it will be rejected by 

KCC.  

  

Details on how the bids will be assessed and awarded are within the application 

guidance.   

  

KCC reserves the right to increase the value of the bid round, should there be a sufficient 
amount of high scoring bids or to not award the full value of the round if the bids received 
are of poor quality, would risk duplication or do not provide value for money.   
  

The fund cannot be used to support any of the below activities. Any bids received 

which cover the below activities will be rejected:  

  

- Activity organised for party political, religious or charity fund-raising purposes.   

- Drinking, gambling.   

- Capital schemes. We define capital expenditure as that being used to meet the 
provision and improvement of permanent fixed assets, for example buildings, 
land and play parks.  

- Anything that promotes unhealthy behaviours or illegal activity.   

- Activity which has already taken place or is funded via other sources.  

- Activities which conflict with Kent County Council’s policies.  

  

Applications from applicants who previously failed to comply with KCC grant 

conditions will be rejected without scoring.   
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Applications which propose delivery of activity to pupils in schools will need to 

evidence that schools have agreed to this and that delivery by 31 March 2023 is 

achievable.  

  

6. Who can apply?  

To apply your organisation must be registered with Ofsted as an education and skills 

provider. You must provide registration numbers as part of the application process. 

  

When submitting a grant application, organisations are asked to upload three years of 

accounts, starting with the most recent. This is to help ensure that organisations 

receiving a grant are financially viable throughout the duration of the grant agreement. 

In order for KCC to give a financial opinion on an organisation’s accounts, the 

following information should be shown clearly:  

  

• What time period the accounts cover, e.g., 1st January 2021-31st December 

2021.  

• Signed by a Member of the Board or a Trustee.  

  

7. Monitoring information  

All grants will be conditional on the commitment to provide an end of project report 

containing the following monitoring information:  

• how many activities or events were delivered with the funding 

• how many children and young people took part 

• the age and demographic area of the children and young people who 

took part 

• any feedback received about the activities or events 

• how the activities or events were delivered in a COVID-secure way 

  

The final 20% of the grant funding will be released once a satisfactory end of project 

report has been received by the Council. This report will be an electronic form which 

will need to be submitted within 30 days of project completion.  

  

KCC reserves the right to withhold or request the return of any unspent finances post 

project completion.   

  

8. Mobilisation  

A key requirement for successful grants will be the ability to be able to mobilise the 
scheme within 4 weeks of being awarded the funding. A question on mobilisation is 
included in the application form.  
   

9. How to apply  

a) Read this Grant Prospectus and the Application and Evaluation Guidance.  

b) Read the draft Grant Agreement.   

c) Complete the online application form by Midday on 26th August 2022.  
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10. Queries  

Any questions regarding these grants should be emailed to:   

Reconnect.kentcyp@kent.gov.uk.  


