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Facts and figures about 
Kent 

This bulletin presents annual right to 
buy information for local authority 
districts in Kent during the financial 
year 2020-21 

Summary 

• During the financial year 2020/21 there were 91 
right to buy sales in Kent. This is down by 64 on 
last year and the lowest figure since 2015/16. 
 

• There are five local authorities within Kent that do 
not have their own social dwelling stock. These are 
Maidstone, Sevenoaks, Swale, Tonbridge & 
Malling, and Tunbridge Wells. 
 

• Dartford had the highest rate of right to buy sales 
during 2020/21. At 3.5 this is lower than the 
national rate of 4.3.  The rate is calculated as 
number of sales per 1,000 social dwelling stock. 
 

• Folkestone & Hythe had the lowest rate of right to by 
sales during 2020/21 at 1.8.  
 

• The average price paid for a dwelling under the right 
to buy scheme in Kent during 2020/21 was 
£128,000.  
 

• Gravesham had the highest average price with 
£160,000. Thanet had the lowest average price with 
£74,000. 

mailto:research@kent.gov.uk
https://www.kent.gov.uk/about-the-council/information-and-data/facts-and-figures-about-Kent
https://www.kent.gov.uk/about-the-council/information-and-data/facts-and-figures-about-Kent


   

 
 

 

1 

Introduction 
This bulletin presents annual Official Statistics on the number of sales of dwellings under the 
Right to Buy scheme, as well as providing statistics on receipts resulting from those sales. It 
also covers the starts on site and acquisitions which are part of the one-for-one additions 
policy introduced in April 2012 where local authorities have three years from the date of the 
sale of each additional home to provide an additional affordable property. 

These statistics relate only to sales by local authorities under the Right to Buy scheme and 
exclude sales by Private Registered Providers (PRPs) under preserved Right to Buy. Sales 
by PRPs are recorded in Social Housing Sales. Figures are collected from local authority 
returns to the Department for Levelling Up, Housing, and Communities (DLUHC) 

History of the Right to Buy scheme  

The Right to Buy scheme was introduced in 1980 and gives qualifying social tenants the 
opportunity to buy their rented home at a discount. The scheme is open to tenants of local 
authorities and non-charitable PRPs, and to those assured tenants of PRPs who have 
transferred their homes from a local authority as part of a stock transfer. In order to qualify 
for the Right to Buy scheme, a social tenant must have accrued at least three years public 
sector tenancy. This does not need to be continuous, nor does it need to have been 
accrued whilst living in the tenant's current property.  

In April 2012, the DCLG changed the maximum cash discount available for Right to Buy 
sales to a new higher level of £75,000 across England. In March 2013, in recognition of the 
increasing property prices in London, the Government further increased the maximum 
discount available for tenants living in London boroughs to £100,000. In July 2014, MHCLG 
changed the maximum cash discount available for the Right to Buy in order for it to increase 
annually in line with the Consumer Price Index (CPI) rate of inflation. The discount is 
currently £110,500 in London and £82,800 in the rest of England.  

The Government’s aim is that for every additional property sold under Right to Buy, a new 
affordable home for rent will be provided nationally under the one-for-one additions policy. 
Under the reinvigorated Right to Buy, local authorities are now able to keep the receipts 
from additional Right to Buy sales to pay off debt and fund additional affordable housing. 

This bulletin presents annual data for financial years 2015/16 to 2020/21 and will be 
updated with 2021/22 figures in 2023. 
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Right to Buy sales 
During the financial year 2020/21 there were 91 right to buy sales in Kent. This is down by 
64 on last year and the lowest figure since 2015/16. 

Canterbury had the highest number of sales in Kent during 2020/21 with 17, whilst 
Folkestone & Hythe and Thanet had the lowest number of sales with 6. 

Five local authorities within Kent do not have their own social dwelling stock, these are 
Maidstone, Sevenoaks, Swale, Tonbridge & Malling, and Tunbridge Wells. See Table 1 and 
Chart 1 for details. 

Table 1: Annual right to buy sales 2015/16 to 2020/21 

 
Chart 1: Annual right to buy sales 2015/16 to 2020/21
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Within the local authorities that do have social dwelling stock, the numbers vary 
considerably, so the fairest way to compare different areas is to use the right to buy rates. 
These are calculated as numbers of sales per 1,000 existing local authority dwelling stock. 

Dartford had the highest rate of right to buy sales during 2020/21. At 3.5 this is lower than 
the national rate of 4.3. Folkestone & Hythe had the lowest rate of right to buy sales during 
2020/21 with 1.8. The overall rate of right to buy sales for Kent is 2.9. See Table 2 and 
Chart 2 for details. 

Table 2: Annual right to buy rates (per 1,000 dwellings) 2015/16 to 2020/21 

 
 

Chart 2: Annual right to buy rates (per 1,000 dwellings) 2015/16 to 2020/21 
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Right to Buy receipts 
Right to buy receipts have decreased in England and in Kent between 2019/20 and 
2020/21. All areas within Kent saw a decrease in right to buy receipts in 2020/21. 

During 2020/21 Kent local authorities received approximately £11,691,000 in right to buy 
sales. Gravesham received the highest amount with £2,556,000 followed by Dartford with 
£2,386,000. Thanet received the smallest amount with £592,000. 

See Table 3 and Chart 3 for details. 

Table 3: Right to Buy receipts (£ thousands) 2015/16 to 2020/21 

 

Chart 3: Right to Buy receipts (£ thousands) 2015/16 to 2020/21 
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Average price paid 
Table 4 and Chart 4 show the average price paid per social dwelling sale between 2015/16 
and 2020/21. 

The average price paid for a dwelling under the right to buy scheme in Kent during 2020/21 
was £128,000.  

Gravesham had the highest average prices with £160,00. Thanet had the lowest average 
price with £74,000. See Table 4 and Chart 4 for details. 

Table 4: Average price paid per dwelling (£ thousands) 2015/16 to 2020/21 

 
 

Chart 4: Average price paid per dwelling (£ thousands) 2015/16 to 2020/21 
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Starts on site and acquisitions 
The Government made changes to the Right to Buy scheme, increasing the maximum 
discounts available to public sector tenants in April 2012 (to £75,000 across England 
without regional differentials), in March 2013 (to £100,000 in London) and in July 2014 
(with maximum discounts increasing annually, in line with the Consumer Price Index). An 
estimate of the expected sales without these increases to the discount cap was calculated 
using projections from Her Majesty’s Treasury’s (HMT) self-financing model. Any Right to 
Buy sales above these projections are considered ‘additional’ and are subject to the one-
for-one additions policy, which is a commitment to provide an affordable dwelling for each 
additional Right to Buy dwelling sold. 

Under the Right to Buy one-for-one additions policy, local authorities have three years from 
the date of the sale of each additional home to provide an additional affordable property. If a 
local authority does not provide an additional affordable property, a proportion of the receipt 
is transferred to Homes England (HE) or the Greater London authority (GLA), who use 
these recycled Right to Buy receipts to deliver starts and acquisitions. 

Figures for the most recent year, 2020/21, show an overall increase in Kent as a whole. 
Gravesham currently has the highest number of starts on site and acquisitions with 95, 
followed by Ashford with 94. Each of which accounts for 32% of the total for Kent. 

 See Table 5 and Chart 5 for details. 

Table 5: Starts on site and acquisitions 2015/16 to 2020/21 
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Chart 5: Starts on site and acquisitions 2015/16 to 2020/21 

 

A time series of quarterly data from 2015/16 to 2020/21 for Kent, the local authorities in 
Kent, Medway Unitary Authority is available upon request from research@kent.gov.uk  

Quarterly data up to March 2021 are quarterly official statistics on Right to Buy sales. From 
April 2021 onwards, following a consultation with local authorities, the quarterly data on 
Right to Buy sales are management information and not subject to the same quality 
assurance as official statistics and should not be treated the same as official statistics. 

Further information on social housing including the right to buy scheme is available from the 
Department for Levelling Up, Housing and Communities. 

 
 

  

mailto:research@kent.gov.uk
https://www.gov.uk/government/organisations/department-for-levelling-up-housing-and-communities


   

 
 

Kent Analytics, Kent County Council 
research@kent.gov.uk 

 

 

Related documents 
Further information about housing in Kent can be found on the Kent Analytics Housing 
statistics web pages 

These include information about: 

• New housing 

• Housing and land prices 

• Housing stock 

• Land Use   

mailto:research@kent.gov.uk
https://www.kent.gov.uk/about-the-council/information-and-data/facts-and-figures-about-Kent/Land-and-propert
https://www.kent.gov.uk/about-the-council/information-and-data/facts-and-figures-about-Kent/Land-and-propert
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