
Voluntary Sector Event

17 October 2018



Agenda

1.30pm Arrival, refreshments and registration

2pm Welcome – Graham Gibbens

2.10pm KCC’s commissioning priorities – Karen Sharp

2.20pm Current Position and Recap:

- Care Navigation and Social Prescribing

- Community Based Wellbeing Service – Sam 

Sheppard

2.45pm Interim arrangements 2019/20 – Christy Holden

3pm Break

3.15pm Workshop

3.45pm Summary of key milestones and activity over next year 

– Sam Sheppard

3.55pm Next steps and close – Graham Gibbens



Welcome

Graham Gibbens – Cabinet Member for Adult Social Care 

and Public Health



KCC’s Commissioning Priorities

Karen Sharp – Head of Commissioning Portfolio –

Children’s and Public Health



Increasing Opportunities, Improving 

Outcomes



Integrated community 

approaches

Whole Population Health Promotion

Universal Access Services

Targeted Health Improvement 
Services

Specialist 
Services

Community Health and Wellbeing

MAINTAIN 
CHANGE

MAKE 
CHANGE

MOTIVATE 
CHANGE

Local Priorities  
informed approach



KCC’s commitment to the Sector

• Increasing Opportunities, Improving Outcomes – KCC’s 

Strategic Statement 2015-2020

• Commissioning Success – Replaces Commissioning 

Framework 2018

• Voluntary, Community and Social Enterprise Policy–

September 2015; evaluation July 2018 



Current Position and Recap

Samantha Sheppard, Senior Commissioner



Current Position

• KCC Adult Social Care commissions a range of services that

promote wellbeing for older people, people with dementia, people

with physical disability and people with sensory impairments

• Most of these are funded through historic annual grant

arrangements

• Use of grants to commission services has 

inherent challenges in relation to:

– Data collection (GDPR)

– Performance monitoring

– Market sustainability

– Adherence to KCC Policies 

(Voluntary and Community Sector)

Care Act 2014

We have a duty to promote well-being



Current Position

• There are also a number of contracts that promote 

wellbeing for adults in Kent, including carers short 

breaks and Home Improvement Agencies

• These contracts are scheduled to end during 2019

This Photo by Unknown Author is licensed under CC BY-SA

http://www.investitwisely.com/when-do-you-need-to-formalize-contracts-with-your-significant-other/
https://creativecommons.org/licenses/by-sa/3.0/


Recap

During 2017, we worked with

stakeholders to develop the

Older People and People

Living with Dementia Core offer

and the Physical Disability

Core Offer

Work was halted on both to

achieve savings and a new

approach needed to be

developed

Wellbeing and Resilience

Strategy is the new approach



Wellbeing and Resilience Strategy

1. Commission Services that signpost 
people to the support they need and 
help navigate health and social care 

systems

2. Commission Community Based 
Wellbeing Services that provide 

ongoing support to people

Community 
Navigation 

contract
For 1st April 2019

Community 
Wellbeing Support 

contract
For 2nd January 2020G
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Two stage process that will end remaining grants



Next steps
• The Community Navigation (care navigation and social 

prescribing) contract tender is expected to open on 7th

November 2018

• Over the coming months, we expect to begin stakeholder 

engagement to design the new Wellbeing Services contract

• We want to understand what services to commission, the 

commissioning model, how to bring a range of wellbeing 

grants and contracts into one model

• All details of future events will be advertised through the Kent 

Business Portal



Interim arrangements 2019/20

Christy Holden, Senior Commissioning Manager



Interim arrangements for 2019/20
KCC’s Requirements:

• Ability to gather information about type and level of 

demand for services from the care navigation contract. 

i.e. what do people want, where are the gaps

• Implement interim measures for historic grants that 

enable greater performance monitoring

• Identify scale and scope of eligibility for Social Care 

services by collating information on their users

• Support the VCS, particularly smaller organisations, 

encouraging networks of supply and collaboration

• Understand value of investment and nature of prevention 



What we need to achieve

• KCC compliance against its Policy

• GDPR compliance from grants

• Transparency in funding for tender

• Understand who is using which services

• Understand what people want through the Care 

Navigation and Social Prescribing service

• Grant agreements in place by March 2019

• Minimum of nine months 

• Propose moving from payments six monthly in 

advance

• Understand impact from 2020 on sector



Your needs

• Will differ between organisations

• Varied understanding of GDPR requirements

• Varied data collection

• Varied capacity for monitoring

• Different impacts of moving funding arrangements



Talk to us….

• We will be issuing standard documentation

• We will happily talk through any issues to increase 

understanding on an individual basis

• We will be as flexible as possible to move to a 

better funding arrangement for these services with 

more certainty of funding



Refreshment Break

followed by

Workshop



Workshop

1. What do we need to consider as the impacts on 

organisations of moving from payment six months in 

advance to payment one month in advance?

2. What are the specific risks, issues and questions 

we should be seeking to resolve during engagement 

for the Wellbeing Services contract?

3. What information should we be collecting to 

support future commissioning and mobilisation?



Summary of key milestones and activity 

over the next year 

Samantha Sheppard, Senior Commissioner



Key activity milestones
Date Activity

07/11/2018 Tender Opens for Care Navigation Contract for 28 days

Jan 2019 Contract Award

Jan – Mar 2019 Mobilisation

Apr 2019 Contract Starts

Oct – Mar 2019 Discussions to establish interim grants from April 2019

Oct 2018 Activity commences for Community Based Wellbeing Service

Oct – May 2019 Engagement and consultation

Jun – Jul 2019 Tender

Aug 2019 Evaluation

Sep 2019 Award

Oct – Dec 2019 Mobilisation

Jan 2020 Contract starts



Next steps and close 

Graham Gibbens, Cabinet Member for Adult Social Care 

and Public Health



Thank you – have a safe journey home


