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For general enquiries or if in doubt as to whom to 
contact for any of the 13 Kent councils:-

Paldeep Bhatti, Kent Resource Partnership Manager,
c/o Sevenoaks District Council, 
Argyle Road, Sevenoaks, Kent, TN13 1HG
Tel: 01732 227128
Email: paldeep.bhatti@kentrp.org.uk

www.kent.gov.uk/krp

mailto:paldeep.bhatti@kentrp.org.uk
http://www.kent.gov.uk/krp
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Foreword
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Cllr Rory Love 
Chairman of KRP & Cabinet Member for Customers, 

Communications & Digital Delivery, Folkestone & Hythe DC 

Cllr  Jill Anderson
Vice-Chairman of the KRP & 

Deputy Mayor for Tonbridge & Malling BC

2017/18has been another busy year for the Kent ResourcePartnership(KRP). ThisAnnual
Report summarisesprogress made by the 13 Kent councils against our Joint Municipal
WasteManagementStrategy. It highlights performance, action and engagementactivities
of our Member councils while they provide recycling and waste, street cleansing, and
environmentalprotection servicesto over 1½ million residentsacrossKent.

With over 708,000 tonnes of household waste resource handled by the 13Kent councils,
provisionalfigures show that only 1.1%wassent to landfill. 46.7%of +ÅÎÔȭÓhouseholdwaste
was sent for recycling and composting, and 52.2%was used to generate energy. Residual
waste fell by 26kg per household.

Thetotal costs of waste resourcemanagementfor 2017/18acrossthe 13Kent councilswas
just over £95 million; a decreaseof £3 million compared to the previous year as the Kent
councils seek even greater efficiency for Kent council taxpayers. This focus on value for
moneymeant+ÅÎÔȭÓcouncilscould investa further £16million in keepingour streets clean.

Amongour actionsthis yearwere: a number of KeepKent Cleaninitiatives, the Ȭ$ÒÉÖÅDown
,ÉÔÔÅÒȭpilot project launchwith external partners,our contribution to joint action againstfly
tippers including+ÅÎÔȭÓȬ/ÐÅÒÁÔÉÏÎ!ÓÓÉÓÔȭdayof action, and the Kent Joint MunicipalWaste
Management Strategy refresh. We have continued to engage with the resource & waste
industry, and with schools, to improve our environment. And the +20ȭÓMaterials End
Destinations Publication for 2016/17 provides transparency and accountability to our
residents.

If you have any questions on our report or would like to find out more about the KRP,
pleasecontact the KRPManager, PaldeepBhatti. EmailPaldeep.Bhatti@kentrp.org.uk or
phone 01732227128.

mailto:Paldeep.Bhatti@kentrp.org.uk
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The Kent ResourcePartnership (KRP) is made up of the 13 Kent councils.

These are:- Ashford Borough Council, Canterbury City Council, Dartford
Borough Council,Dover District Council,Folkestone& Hythe District Council,
GraveshamBoroughCouncil,Kent CountyCouncil,MaidstoneBoroughCouncil,
SevenoaksDistrict Council, Swale Borough Council, Thanet District Council,
Tonbridge & Malling Borough Council and Tunbridge Wells Borough Council.

Thepurposeof the KRPis to deliver the following three strategicobjectives:-

1. Deliverthe Kent Joint MunicipalWasteManagementStrategy(KJMWMS).
Thisstrategy hadbeenadopted in 2007to manage+ÅÎÔȭÓmunicipalwaste.
It hassincebeenrefreshedin 2012/13to cover the period up to 2020;

2. Deliverfinancialand performancebenefits to Kent taxpayers; and manage
risksto financeandperformanceasappropriate; and

3. Contribute to, and set a national lead, in delivering projects that manage
supply chain issuesin the leanestand most effective ways; securingvalue
from discarded materials; and proactively identifying innovation and
excellentpractices.
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Provisional figures for 2017/18 demonstrate the KRP continue its steady
progressto targets outlined in its KJMWMS:- the residualhouseholdwaste per
household figure was 540.9 kg/ÈȭÈÏÌÄɀan improvement to the previous year.
46.7%of householdwaste was recycled& composted,52.2%to generateenergy
with aslittle as1.1%to landfill.

Table 1 (above) reflects residual waste decreasing per household, which is
positive. Looking at future trends, it is possible the volume of waste may
increasedue to an increasingpopulation and growing economy. It is forecast an
averageof 8,600 houseswould be built annuallyuntil 2031. Thiswould result in
a population growth of 23%over 20years(from 2011) and17%growth from 2015.

This places greater emphasison the role of minimising waste. The KRPwill
continue to work with the resource & waste industry with a good example
being Courtauld2025ɀtackling avoidablefood waste. TheKRPwill continue to
drive further efficienciesthrough the power of partnerships, whilst delivering
high quality servicesto Kent taxpayers.

Table1: NPI191ɀResidualHouseholdWasteper Household(kg/ÈȭÈÏÌÄ)

Source: Waste Data Flow (provisional figures for 2017/18 and are subject to change. Final figures,
includingnationalfigures,to bepublishedby Defraat the endof 2018).

Ashford Borough Council 695.2 438.7 350.6 370.4 354.3 327.2 -27.1

Canterbury City Council 473.4 433.6 425.0 465.2 460.1 470.5 10.4

Dartford Borough Council 620.9 626.0 598.6 618.5 634.3 619.2 -15.1

Dover District Council 339.1 364.6 373.7 394.4 374.8 343.6 -31.2

Folkestone & Hythe District Council 435.6 442.7 416.4 414.0 422.1 400.2 -22.0

Gravesham Borough Council 554.7 567.4 497.7 483.9 512.2 431.7 -80.5

Maidstone Borough Council 424.5 443.4 424.2 441.5 420.7 403.6 -17.1

Sevenoaks District Council 582.6 589.5 596.3 596.1 567.4 558.9 -8.5

Swale Borough Council 560.4 519.5 491.3 520.0 498.6 490.3 -8.4

Thanet District Council 502.1 473.1 468.9 483.9 475.8 452.5 -23.3

Tonbridge and Malling Borough Council 539.3 553.8 556.7 569.0 563.1 548.3 -14.8

Tunbridge Wells Borough Council 512.1 526.9 515.8 523.2 479.2 471.2 -8.0

KRP 598.6 580.0 567.3 584.5 567.0 540.9 -26.1

2014/15 2015/16 2016/17 2017/18 

Perf. 

(compared 

to previous 

year)

2012/13 2013/14Council
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Six Kent councils saw their own
performance improve, compared to the
previous year. The biggest success came
from Gravesham BC. In June 2017,
Gravesham BC changed from its weekly
service to alternative weekly for residual
and recyclingcollections. Thissaw recycling
performance jump an impressive6%points.
With further joint working opportunities
expected over the coming years, the KRP
remainsconfident of achievingits 50%target
by 2020/21.

Table2: NPI192ɀPercentageof HouseholdWasteRecycled& Composted

Source: Waste Data Flow (provisional figures for 2017/18 and are subject to change. Final figures,
includingnationalfigures,to bepublishedby Defraat the endof 2018).

Ashford Borough Council 11.9% 41.9% 55.3% 53.1% 55.0% 56.6% 1.6%

Canterbury City Council 42.9% 48.5% 48.4% 43.2% 44.4% 43.5% -0.9%

Dartford Borough Council 27.0% 26.6% 27.6% 25.6% 25.2% 25.2% 0.0%

Dover District Council 45.4% 44.2% 42.4% 41.7% 44.7% 47.3% 2.6%

Folkestone & Hythe District Council 45.8% 44.6% 47.6% 44.0% 42.5% 45.3% 2.8%

Gravesham Borough Council 24.5% 24.5% 34.2% 35.0% 34.5% 40.7% 6.2%

Maidstone Borough Council 45.4% 46.6% 49.1% 47.8% 49.9% 51.1% 1.2%

Sevenoaks District Council 32.3% 32.8% 33.4% 31.9% 38.3% 38.1% -0.2%

Swale Borough Council 32.2% 34.2% 40.3% 36.9% 41.6% 41.2% -0.4%

Thanet District Council 26.8% 30.3% 33.9% 31.6% 33.8% 34.9% 1.1%

Tonbridge and Malling Borough Council 43.3% 43.1% 42.4% 41.5% 42.5% 41.7% -0.8%

Tunbridge Wells Borough Council 46.0% 46.3% 46.7% 45.6% 49.1% 48.4% -0.7%

KRP 41.0% 43.6% 45.6% 44.1% 46.3% 46.7% 0.4%

Perf. 

(compared 

to previous 

year)

2012/13 2014/152013/14 2015/16 2016/17 2017/18 Council

Table2 (above) shows the +20ȭÓrecycling& composting performance over the
past six years. The+20ȭÓrecycling& composting performance for 2017/18was
46.7%- an increaseof 0.4%, compared to the previous year. This was a great
achievement for the KRP given heavy snow conditions across Kent during
FebruaryandMarch 2018.
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Table 4 (above) reflects the +20ȭÓtotal cost of waste resource against its
performance over the last six years. It is noted the total cost of waste resource
managedfor 2017/18was just over £95million ɀ£3million lessthan the previous
year. For 2017/18, on average this equates to £149 per household, per year.
Breakingthis down further, ÔÈÁÔȭÓan averagecost of £2.87 per household,per
week. 2017/18ȭÓtotal cost is amongst the lowest overall costs incurred across
the 13Kent councilsover the sixyearperiod, ashighlighted above.

Over £16million was also invested in keeping our streets cleanɀthis mirrors
similarcostsfor previousyears.

Table4: OverallKRPPerformancevsCostɀ2012/13to 2017/18

Source: WasteDataFlow& the 13Kent councils
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Source: Waste Data Flow (provisional figures for 2017/18 and are subject to change. Final figures,
includingnationalfigures,to bepublishedby Defraat the endof 2018).

Table3: NPI193ɀPercentageof MunicipalWastesent to Landfill

County Wide Total 21.0% 18.2% 11.1% 6.5% 2.8% 1.1% -1.7%

2014/15 2015/162012/13 2013/14

Perf. 

(compared 

to previous 

year)

2016/17 2017/18 Council

The +20ȭÓlandfill diversion rate is 98.9%. Table 3 (above) tracks the +20ȭÓ
achievementsover the last six years. Whilst the KRPhas surpassedits own
target five years ahead of schedule, the aim continues to sustain high level
performanceandget to a 100%landfill diversionrate, if possible.
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Asa bit of backgroundin 2007, the KRPfirst adopted its original KJMWMSɀthis
strategy set out how Kent would manageits resourcematerialsand waste from
householdsup to 2020/21. Sincethen, the KRPhas refreshed its KJMWMSin
2012/13with a view to refresh again in 2016/17. In February2016, KRPMembers
decidedto delayits refresh for the following reasons: -

Å Kent CCwere taking forward its WasteDisposalStrategyfor 2017-2035;
Å The EuropeanCommissionhad published proposals in December2015that

would change the European Waste Framework Directive 2008. Extensive
debate and changeswere expected in terms of the UK, the additional issue
of the EUReferendumwasconsidereda factor at that time; and

Å Thecurrent KJMWMStargets, policiesand objectivesremainedvalid.

This year has seen the KRPbegin this refresh process. This process began in
September 2017with KRP Members & Officers workshop. KRP Members &
Officerswere provided an opportunity to agreethe scopeof the refresh aswell
asconsiderthe longer-term direction of the KRP.

A six week KJMWMSconsultation took place from 19March to 27April 2018. It
was made available to any individual or organisation who wished to respond
with a particular focus on responsesfrom the resource& waste industry. During
the KJMWMS consultation, a total of 29 responses were received. These
responses ranged from the +20ȭÓkey stakeholders locally and across the
resource & waste industry. Responses helped sharpen a final refreshed
KJMWMS. Eachof the 13KentÃÏÕÎÃÉÌÓȭare now expected to formally adopt via
their own respectivedecision-makingbodiesby the end of 2018.



Keep Kent Clean
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2017/18hasseenthe KRPcontinue to work hard to drive down litter acrossthe
County. Thishas included delivering a Ȭ+ÅÅÐKent #ÌÅÁÎȭinitiative in October
2017and participating in the Ȭ'ÒÅÁÔBritish Spring#ÌÅÁÎȭnational initiative in
March 2018, led by Keep Britain Tidy. Kent-wide activities included:-
community litter picks, deep cleans,high-speed roads litter picks, anti-litter
signageacrossKent and socialmediamessagingusing#KeepKentClean.

Combiningboth initiatives, it wasestimated 2,574bagsof litter was collected.
1,495 bagsby the KRPvia community groups and parish& town councilsand
1,079 bagsfrom HighwaysEngland. Fundamentalreasonsfor thesesuccessful
initiatives were all 13 Kent councils working together, including with key
partners and its residentswho volunteered their time to help keepKent clean.
Successeson social media saw #KeepKentCleanreach an estimated 103,000
accountsduring March2018too.

BEFORE AFTER


