
Leader
Cabinet

Corporate Director 
Head of Paid Service

(Strategic & Corporate Services)
David Cockburn

HeadofPaidService@kent.gov.uk
KR20

DASS
Corporate Director 

Adult Social Care & Health
Richard Smith

Richard.Smith3@kent.gov.uk
KR19  H/C: 3,057  FTE: 2,354.1

Director Adult Social Care & Health 
North West Kent 
Chris McKenzie 

KR17  H/C:  668  FTE:  601.8 

Director Adult Social Care & Health 
East Kent 

Terry Dafter (Interim) 
KR17  H/C:  2,122  FTE:  1498.5

Corporate Director
Children, Young People & Education

Matt Dunkley
Matt.Dunkley@kent.gov.uk

KR19  H/C: 3,660  FTE: 2,733.6

Director Integrated Services 
(Early Help & Preventative 

Services Lead)
Stuart Collins 

Stuart.Collins@kent.gov.uk 
KR17  H/C: 1,463  FTE: 1,271.3

Director Integrated Services 
(Children’s Social Work Lead)

Sarah Hammond
Sarah.Hammond@kent.gov.uk 

KR17  H/C: 865  FTE: 731.4

Director Education
(Interim)

David Adams
David.Adams@kent.gov.uk

KR17  H/C:  831  FTE:  287.6

Director Special Educational Needs
& Disabilities 
Mark Walker

Mark.Walker@kent.gov.uk 
KR17  H/C:  457  FTE:  396.9

Corporate Director
Finance (s151)

Zena Cooke 
Zena.Cooke@kent.gov.uk

KR18  H/C: 272  FTE: 244.9

Director
Strategy, Policy, Relationships 

& Corporate Assurance
David Whittle

David.Whittle@kent.gov.uk
KR17  H/C: 28   FTE: 26.8

General Counsel
Ben Watts

Ben.Watts@kent.gov.uk 
KR17  H/C: 66  FTE: 58.2

Director Infrastructure
Rebecca Spore

Rebecca.Spore@kent.gov.uk
KR17  H/C: 134  FTE 128.8

Strategic Commissioner
Clare Maynard (Interim)

Clare.maynard@kent.gov.uk
KR18  H/C: 235  FTE: 222.7

Director
Public Health

Andrew Scott-Clark
Andrew.Scott-Clark@kent.gov.uk

KR17

Corporate Director
People & Communications

Amanda Beer
Amanda.Beer@kent.gov.uk
KR18  H/C:154  FTE: 139.1

Corporate Director 
Growth, Environment & Transport

Simon Jones (Interim)
Simon.Jones@kent.gov.uk 

KR19  H/C: 2,196  FTE: 1,360.2

Director
Transportation
Simon Jones 

Simon.Jones@kent.gov.uk 
KR17

Director
Environment & Waste
Vacant until 6th July

KR17

Director 
Growth & Communities
Stephanie Holt-Castle

Stephanie.Holt-Castle@kent.gov.uk
KR17

KEY:
H/C – Headcount
FTE – Full Time Equivalent

CMT 
Member of the Corporate Management Team  

Grade 
Names

£ (Min) £ (Max)

KR17 £98,804 £117,432

KR18 £123,753 £147,152

KR19 £147,888 £201,616

KR20 £202,661 £207,884

Structure as at April 2021
Staffing Numbers from Oracle HR as at February 2021

Director
Economic Development

David Smith
David.Smith2@kent.gov.uk

KR17


