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The Challenge

The adult social care workforce is growing. If the
workforce grows proportionally to the projected number
of people aged 65 and over then the number of adult
social care jobs in South East will increase by 37%
(345,000 jobs) by 2030.

Recruitment challenges

People living longer and complex conditions
Expectations

Negative press and perception of the sector
High turnover

Brexit

Funding
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What have we been doing

Recruited two Care This event and we hope to | Launched a website and
Sector Project Officers do more newsletter

Identifying training Provider surveys to gain RESIEINGEE 19 WElleiE]
opportunities for the sector @ o6 knowledge on the workforce surveys and

and promote Wide.r via challenges hlghllghted pressures and
newsletter/website importance of care sector

Deliver Kent and Medway Care Sector recruitment campaign, funded through Local
Workforce Action Board (STP LWAB)

Apply for bid funding to support potential new projects for the sector
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Wider workforce (Care Sector) Governance

Adult Social
Care
Management
Team

__________ Strategic
Commissioning

STP Local Workforce Action  pEllle
Board

KCC Brexit Co-
ordinating

group

Wider workforce steering group
Supported by KICA

Listen to managers
concerns via the local
registered manager
network meetings
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Transforming Care WF
group

Health Education England,
Kent, Surrey and Sussex
and Skills for Care




New Operating Model

We are developing a new asset based operating
model for Adult Social Care and Health. The
operating model provides the basis for how adult
social care will work in local Multidisciplinary Teams
or hubs, as part of Local Care, which is a central
pillar of the integration of health and social care
under the Sustainability and Transformation
Partnership
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New Operating Model

Outcome Based Care

MDTs including social care providers

Voluntary sector will be key in supporting demand
Focused on goal setting

Utilising innovation and technology

Workforce career pathways
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Learning and testing from others to
Inform our future approach
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ESTHER

January JOURNEY IN KENT SO FAR

Kant Intagrated Cara Fionasr Team attand 2
study trip to Jorikoping Swedn o308 tho
ESTHER Modal in action whera it ariginated.

June

Tha outcome of the bid
subemitted to inploment
the ESTHER modal in
Kantt is successful.

The Kant Intagrated
Cara Pionesr Taam
submita bid to NHS
England for support to
implemant the ESTHER
Modalin Kant.

January
An introductory ESTHER Gafé &
held at Discovery Park wharo wa
sharad the story of an ESTHER
and thoir wife with the group
about their axperience of cre
following a hospital admission.

January
ESTHER Coach

Anra Caribom o of the ESTHER Co-Ordinatoes
from Swadan jains Kert to support the
implamentation of ESTHER by working with
Hawkings Housa and the Design and Laarning
Contra for Clinical and Social Innowatian.

ESTHER

May

February Tha first cohort of ESTHER Conches
Acohort of 12 ESTHER Coaches inchuding stafffram hasith and social
gradusata from Hawkings am grackiata Intotal 20 Conches
Hotssa following traiving with graduated and were all fom the
Ansia Carlborm. Thanat ara, bringing tha total

Hp“l numbsr of trained Coaches to 32.

ESTHER smbassadar
training i affcred to
todavelop the ESTHER
maodal within their

The Kant Intagratod Care Pionoar Tasm davelop and introduca tha
ESTHER Ambassador Rda through nunning an ESTHER Roadshaw across
Exst Kant to promote and raizo awaranass of tha ESTHER Model. Tha
Roadshow was opan to haalth and social cara staff and the public, 32
ESTHER Amibussadors wars recniited.

August
ESTHER Caach training starts for our next cobort
who are based around the Intermadiate Care Taam at
Eroadmaadaw Registerod Care Cantro in Folkastona.
This cohort wil b running fom Ay to Decombar and
June will bo avaluatad toassess tha impact on ESTHERs and
staff satisfacti
An ESTHER Gaféis o
haidin Ramsgato
at Customs Howsa.
ESTHERs sharod
ot sty o July

improve car in Howkinga Housa
hold an ESTHER

Thanet.
Gl "
—
',.
. < ‘

September
June el
R July jerirpdogd
hald in Margata.
H\ehiityﬂmmr:n DI
G BT . Today!
story. -

toimprove @rein A Digital Inspiration Day

Thanet. " for ESTHER!
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Transforming Integrated Care in the Community
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