
Application Form Scoring Matrix 
 

Name of Promoter:………………………………………………………………………………………………………………………………… 
Name of Assessor:………………………………………………… …………………………………………………………………………… 
 
Scoring 
 We will be following the suggested DfE scoring guidance and each criterion is scored using a 4 point scale.  
0 = The evidence and argument contained in the application is ‘inadequate’. 
1 = The evidence and argument contained in the application is ‘adequate’. 
2 = The evidence and argument contained in the application is ‘good’. 
3 = The evidence and argument contained in the application is ‘excellent’. 
 

Criterion Score 
Weighting 

Allocated 
Score 

Total 
Score 

Comments 

B1 Provide a clearly focused, coherent vision that 
underpins the application with a compelling 
rationale for establishing the school. 

    

C1 Provide an ambitious and deliverable curriculum 
plan which is consistent with the vision and pupil 
intake  
 

    

C2 Detail how you will measure pupil performance 
effectively and set challenging targets 

    

C3 Outline a staffing structure that will deliver the 
planned curriculum within the expected income 
levels with a focus on outstanding teaching 
(including strategies for effective performance 
management) and a commitment to children  

    



Criterion Score 
Weighting 

Allocated 
Score 

Total 
Score 

Comments 

C4 Outline how the school will be welcoming to 
pupils of all faiths/world views and none. 
If the school is promoting a Faith ethos have they 
fully explained how stakeholders of other 
faiths/non faith will be welcomed and included? 

    

D1 Set out a strategy for delivering or supporting 
specialist provision for pupils with Autistic 
Spectrum Disorder 
 

    

E1 Demonstrate how the promoter will work with 
and for the local community and is committed to 
work for the benefit of the wider education 
community. 

    

E2 Demonstrate the necessary experience and 
credentials to deliver the school to opening  
 

    

E3 Outline a governance structure, and roles and 
responsibilities that will ensure accountability 
and effective decision making in this academy 
trust and drive improvement in the new free 
school 

    

F1 Provide accurate financial plans that are 
consistent with the rest of the application and 
based on realistic assumptions about income 
and expenditure. 

    

Total Score 
 

    

 


